TOWN COUNCIL
REGULAR MEETING
AGENDA
March 13, 2023
6:00 PM

Council Chambers, Rocky Mount Municipal Building
345 Donald Avenue, Rocky Mount, Virginia

When speaking before Town Council, please come to the podium and give your name for the record. Please
address the Council and not the audience. You will be limited to three (3) minutes and the other rules listed on the
sign-up sheet. If you provide Council with any documentation, please also give a copy to the Town Clerk prior to
speaking.

All cellular phones must be turned off during the Council Meeting.

The Town of Rocky Mount is pleased to offer assistive listening devices for meeting attendees with special hearing
needs. Please ask any staff member or the Town Clerk for assistance.

1. Roll Call

2. Pledge of Allegiance
3. Approval of Agenda
4, Special Items

4.1. Resolution honoring 55 years in business for J & J Fashions

5. Committee Reports

5.1. Public Safety & Utilities Committee Meeting February 21, 2023
5.2. Charter Review Committee February 27, 2023

6. Approval of Draft Minutes
6.1. Regular Town Council Meeting - February 13, 2023

6.2. Special Called Town Council Meeting - February 27, 2023

7. Approval of Consent Agenda

7.1. Miscellaneous Action

Amended budget calendar
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10.

1.

7.2. Miscellaneous Resolutions/Proclamations
7.3. Departmental Monthly Reports
Community Development Department
Finance Department
Fire Department
Police Department
Public Works Department
Wastewater Department
Water Department
Public Hearing
8.1.  Adoption of resolution for amendments to Town Charter
Hearing of Citizens
New Business

10.1. Town Partnership with Franklin County High School Electrical Class on Lighting Upgrades at
Wastewater Treatment Plant

10.2. Capital Improvement Plan (CIP) for Fiscal Years 2024-2028

Adjournment
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ITEM(S) TO BE CONSIDERED UNDER:
Committee Report

|FOR COUNCIL MEETING DATED: |March 13, 2023

STAFF MAKING Robert J. Wood, Town Manager
REQUEST:

BRIEF SUMMARY |The Public Safety and Utilities Committee met on February 21,
OF REQUEST: 2023.

The Committee considered three items. The items and the
actions taken by the Committee were as follows:

1. Request for crosswalk on Pell Avenue between Ply Gem and
parking lot.
Committee asked staff to follow up with Plygem to discuss.

2. Request for stop signs at Greenview Drive and Creekwood
Drive.

Committee did not recommend additional stop signs, but asked
staff to ask PD to address traffic concerns.

3. Lighting for VDOT Park and Ride Lot on Old Franklin Turnpike
(Highway 40) at Highway 220.

Committee asked staff to work with AEP to be sure that existing
street lights on streets adjacent to parking lot are working properly
and to reach out to VDOT to ask that VDOT consider additional
lighting in the parking area.

ACTION NEEDED: |None at this time.

Attachment(s): None

FOLLOW-UP ACTION:
(To be completed by the Town Clerk)
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ITEM(S) TO BE CONSIDERED UNDER:

Committee Report

|FOR COUNCIL MEETING DATED: |March 13, 2023

STAFF MAKING

Mark Moore, Assistant Town Manager

REQUEST:
BRIEF SUMMARY |Charter Review Committee met two times to discuss proposed
OF REQUEST: changes to Town Charter. The Committee recommended that

Council adopt proposed changes to Charter.
Please see Public Hearing item for additional information.

ACTION NEEDED:

Please see Public Hearing item.

Attachment(s): None

FOLLOW-UP ACTION:
(To be completed by the Town Clerk)
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ROCKY MOUNT TOWN COUNCIL
REGULAR MEETING MINUTES

February 13, 2023
6:00 p.m.

The following members

of Council were present: Mayor C. Holland Perdue Il
Vice Mayor Billie W. Stockton
Council Member A. Ralph Casey
Council Member David K. Clements
Council Member J. Tyler Lee
Council Member Benjamin K. Mullins
Council Member Mark H. Newbill

The following staff

members were also

present: John T. Boitnott, Town Attorney
Robert J. Wood, Town Manager
Brad Basham, Assistant Fire Chief/RMFD
Vincent Copenhaver, Finance Director, CPA
Rebecca H. Dillon, Town Clerk/Executive Admin. Assistant
Jason Divers, 1% Sergeant of Patrol/RMPD
Kevin Adkins, Water Treatment Plant Superintendent
Dennis “Moe” Potter, Interim Wastewater Treatment Plant Superintendent
Jessica Heckman, Planning & Zoning Administrator
Mark Lovern, 1t Sergeant /RMPD
Mark Moore, Assistant Town Manager
Daniel Pinard, Economic & Cultural Development Director
Brian Schofield, Public Works Superintendent

The Regular Council Meeting of the Rocky Mount Town Council (hereafter referred to as
“Council”’) was held in the Council Chambers of the Rocky Mount Municipal Building
located at 345 Donald Avenue, Rocky Mount, Virginia, with Mayor C. Holland Perdue il
presiding.
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Roll Call

The Town Clerk called each member of the Rocky Mount Town Council by name to
account for all members present.

Approval of Agenda

Prior to the meeting, Council received the agenda for review and consideration. Mayor
Perdue asked Council to amend the agenda to move all four of the 5K races from New
Business to the Consent Agenda.

Motion: To approve the amended agenda

Motion By: Council Member Lee

Seconded: Vice Mayor Stockton

Motion Discussion: None

Aves: (6): Vice Mayor Stockton, Council Member Casey, Council Member Clements,
Council Member Lee, Council Member Mullins, and Council Member
Newbill.

Approved (6 to 0)

Special Iltems

3.1 Adoption of Proclamation Regarding Town of Rocky Mount 150" Anniversary

Cultural and Economic Development Director shared the highlights planned for celebrating
the Town’s 150" Anniversary beginning with the kick off at the Depot Welcome Center on
Friday, February 17, 2023. The Town will hold many events to celebrate, ending with a
music festival in downtown Rocky Mount that will highlight the music of Rocky Mount’s
rich heritage.

No action was required for this item.

Rocky Mount History Highlight:

Prior to Rocky Mount being settled, the area was occupied by various eastern tribes. In
the 1740’s Robert Hill was a fort that was used for training with native tribes. In 1770,
the Washington Iron Furnace was built creating a first industry in the community.
The furnace supplied materials to patriot fighters during the Revolutionary War. Mount
Pleasant was incorporated, and the village of Rocky Mount came to be known as Rocky
Mount because of the nearby Bald Knob. In February of 1873, the Town of Rocky
Mount incorporated with Mr. Robert Scott serving as Rocky Mount’s first Mayor.
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Public Hearing

4.1 Proposed Amendment of the Zoning Ordinance to Add the Definition of short-term
rental.

Council Goes Into Recess

Town Planner Heckman presented to Council the recommendation from the Virginia
Municipal League to place language in the town’s ordinance regarding short term rentals.
The recommendation was heard by the Planning Commission who reviewed the language
and recommended only adopting a definition at this time. Town Council was provided in
their packet for this meeting, the definition of short-term rentals as the Planning
Commission recommended.

No one signed up to speak.

Council Goes Back into Regular Session

Approval of Draft Minutes

e January 5, 2023 — Reorganizational Town Council Meeting Minutes

Motion: To approve the draft minutes as presented.

Motion By: Council Member Casey

Seconded: Council Member Mullins

Motion Discussion: None

Aves: (6): Vice Mayor Stockton, Council Member Casey, Council Member Clements,
Council Member Lee, Council Member Mullins, and Council Member
Newbill

Approved (6 to 0)

e January 9, 2023 — Regular Town Council Meeting Minutes

Motion: To approve the draft minutes as presented.

Motion By: Vice Mayor Stockton

Seconded: Council Member Casey

Motion Discussion: None

Avyes: (6): Vice Mayor Stockton, Council Member Casey, Council Member Clements,
Council Member Lee, Council Member Mullins, and Council Member
Newbill

Approved (6 to 0)

e January 30, 2023 — Special Called Town Council Meeting Minutes
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Motion: To approve the draft minutes as presented.

Motion By: Council Member Casey

Seconded: Council Member Clements

Motion Discussion: None

Aves: (6): Vice Mayor Stockton, Council Member Casey, Council Member Clements,
Council Member Lee, Council Member Mullins, and Council Member
Newbill

Approved (6 to 0)

Approval of Consent Agenda

This month’s consent agenda consists of the following items:
6.1 Miscellaneous Action
Request for Street Closures for Eagle Strut 5K Fundraiser
Request for Street Closures for Chug for the Jug 5K
Request for Street Closures for Kingdom Run 5K
Johnny CASA 5 Miler 5K Run Walk
6.2 Miscellaneous Resolutions/Proclamations
6.3 Departmental Monthly Reports
Community Development Department
Finance Department
Fire Department
Police Department
Public Works Department
Wastewater Department
Water Department
Motion: To approve the consent agenda including the four events moved from New
Business to the Consent Agenda under Miscellaneous Action as presented
Motion By: Council Member Lee

Seconded: Council Member Mullins
Motion Discussion: None
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Aves: (6): Vice Mayor Stockton, Council Member Casey, Council Member Clements,
Council Member Lee, Council Member Mullins, and Council Member
Newbill

Approved (6 = 0)

Hearing of Citizens

Mayor Perdue introduced the new timer light for speakers and explained how the timer
would work.

Ms. Bridget Craighead, spoke to Council regarding Rising Stars Training and
Development; a non-profit organization that provides an educational atmosphere that
builds confidence, encourages entrepreneurship and encourages the building of many
other skills to help children to reach their full potential. Ms. Craighead, who is President
of the organization, shared that the organization was seeking a permanent location.

Hannah Spurgeon, who is the Vice President of Rising Stars Training and Development
spoke to Council regarding the organization and the cosmetology and barbering training
that the organization offers.

Alex Jimenez, shared with Council how she would like to see the Rising Stars program
help students to achieve being able to do what each student dreams of doing in life.

Mari Childress spoke to Council about how the Rising Stars Program is helping to equip
her on how to open her own salon.

Bronson Craighead shared that he liked going to the Rising Stars Program that teaches
him how to be a barber and gives back to others.

Henry & Alice Jean Bertine were brother and sister. The children shared how much they
liked going to the Rising Stars program.

Janica Jamison & Amaia Mitchell: Amaia shared with Council how the Rising Stars

program had taught her to take care of her hair and nails. Amaia wants to have her own
business one day.

New Business

8.1 Request for Street Closures for Eagle Strut 5K Fundraiser

This item moved to the Consent Agenda.
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8.2 Request for Street Closures for Chug for the Jug 5K

This item moved to the Consent Agenda.

8.3 Request for Street Closures for Kingdom Run 5K

This item moved to the Consent Agenda.

8.4 Johnny CASA 5 Miler 5K Run Walk

This item moved to the Consent Agenda.

8.5 Short Term Rentals Ordinance Amendment
The item was presented during the public hearing.

Motion: To approve the recommendation of the definition only from the Planning

Commission as presented by Town Planner Heckman.

Motion By: Vice Mayor Stockton

Seconded: Council Member Casey

Motion Discussion: None

Aves: (6): Vice Mayor Stockton, Council Member Casey, Council Member Clements,
Council Member Lee, Council Member Mullins, and Council Member
Newbill

Approved (6 = 0)

8.6 Approve Financing for Capital Projects Through VML/VACo Finance

Recently the Virginia Municipal League and Virginia Association of Counties Finance,
assisted staff in soliciting and receiving bids from various banks in the Town of Rocky
Mount and the state of Virginia to borrow $704,650. The bank with the lowest interest rate
was HomeTrust Bank at just 3.96% for a 10-year financing term. Loan proceeds will be
used to purchase 2 dump trucks, 1 pick-up truck, and a replacement loader for public
works as well as work related to the settling basin sludge removal system at the water
plant.

Motion: To approve the borrowing of $704,650 and the resolution as presented at
3.96% for a 10-year financing term for equipment, the execution, and delivery of
documents prepared.

Motion By: Council Member Mullins

Seconded: Council Member Casey

Motion Discussion: None

A ROLL CALL VOTE WAS REQUIRED:
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MEMBERS ATTENDANCE VOTE
Vice Mayor Stockton Present Yes
A. Ralph Casey Present Yes
David K. Clements Present Yes
J. Tyler Lee Present Yes
Benjamin K. Mullins Present Yes
Mark H. Newbill Present Yes
Mayor, C. Holland Perdue Il Present Yes

Aves: (7): Vice Mayor Stockton, Council Member Casey, Council Member Clements,
Council Member Lee, Council Member Mullins, Council Member Newbill,
and Mayor C. Holland Perdue llI

Approved (7 =0)

Let the Record Show that under Special Items, the resolution for the 150" Anniversary of
the Town was approved with a motion and a second listed below.

Motion: To approve the resolution for the 150" Anniversary of the Town of Rocky

Mount.

Motion By: Vice Mayor Stockton

Seconded: Council Member Casey

Motion Discussion: None

Avyes: (6): Vice Mayor Stockton, Council Member Casey, Council Member Clements,
Council Member Lee, Council Member Mullins, and Council Member
Newbill

Approved (6 = 0)

8.7 Economic Development Strategic Plan

As part of a regional application, intended as a “match” for a grant application to the
Federal Economic Development Administration in the Fiscal Year 2023 Budget, was
funding for an Economic Development Strategic Plan which was not selected for funding.
The allocated funding, while still in the budget, falls short of what is needed for a complete
plan. There were funds saved from the Tobacco Commission Grant for Tier Improvements
at the Cox Site in the Industrial Park and those funds would be available to assist the
Economic Development Strategic Plan. The plan will provide strategies to capitalize on
how to better reach Ferrum College and Smith Mountain Lake as well as other points of
interest.

No action was needed at this time.
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8.8 Property Leased to YMCA

The Town has ownership of a parcel of land that is currently on a long-term lease with the
YMCA that the YMCA has interest in ending. The Town of Rocky Mount has
entertained the idea of a possible dog walking park on this parcel of land. Rocky Mount
Rotary Club will support the park and is willing to contribute $10,000 towards the building
of the park. The Town Economic Development Authority supports the dog walking park
as well.

Town Attorney Boitnott advised town staff to obtain a request from the YMCA to terminate
the lease.

Motion: To approve the Town of Rocky Mount taking ownership of the land in

guestion back over subject to the YMCA'’s request to do so.

Motion By: Council Member Lee

Seconded: Council Member Mullins

Motion Discussion: None

Aves: (6): Vice Mayor Stockton, Council Member Casey, Council Member Clements,
Council Member Lee, Council Member Mullins, and Council Member
Newbill

Approved (6 = 0)

Referrals to Public Safety and Utilities Committee

9.1 Request for Crosswalk on Pell Avenue Between Ply Gem and Parking Lot

9.2 Request for Stop Signs at Greenview Drive and Creekwood Drive

Let the record show Mayor Perdue named a third request not previously listed on the
agenda, for lights at the Park & Ride at the intersection of Old Franklin Turnpike and the
220N exit ramp.

Mayor Perdue requested all three items be referred to the Public Safety and Utilities
Committee for discussion and consideration.

Motion: To approve the three items be referred to the Public Safety and Utilities
Committee.

Motion By: Council Member Lee

Seconded: Council Member Newbill

Motion Discussion: None

Page 12 of 73



10.

Aves: (6): Vice Mayor Stockton, Council Member Casey, Council Member Clements,
Council Member Lee, Council Member Mullins, and Council Member
Newbill

Approved (6 = 0)

Closed Session and Action

Motion: To go into closed session under the Virginia Code Section cited below.
Time: 6:40 p.m.

Virginia Code Section:

Section 2.2-3711(A).7 Consultation with legal counsel and briefings by staff members or
consultants pertaining to actual or probable litigation, where such consultation or briefing
in open meeting would adversely affect the negotiating or litigating posture of the public
body; and consultation with legal counsel employed or retained by a public body regarding
specific legal matters requiring the provision of legal advice by such counsel.

Section 2.2-3711(A).1 Discussion, consideration, or interviews of prospective
candidates for employment, assignment, appointment, promotion, performance,
demotion, salaries, disciplining or resignation of specific public officers, appointees or
employees of any public body.

Motion By: Council Member Lee

Second: Council Member Mullins

Motion Discussion: None

Action: To go into a closed meeting

Aves: (6): Vice Mayor Stockton, Council Member Casey, Council Member Clements,
Council Member Lee, Council Member Mullins, and Council Member
Newbill

Approved (6 = 0)

Going Into Closed Session

Returning from Closed Session

Town Clerk Dillon Stated the Recording had Resumed

Time: 7:15 p.m.
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Mayor Perdue Called for a Roll Call Vote for each Council Member to Certify Discussion
During the Closed Meeting.

A ROLL CALL VOTE WAS REQUIRED:

MEMBERS ATTENDANCE VOTE
Vice Mayor Stockton Present Certify
A. Ralph Casey Present Certify
David K. Clements Present Certify
J. Tyler Lee Present Certify
Benjamin K. Mullins Present Certify
Mark H. Newhill Present Certify
Mayor, C. Holland Perdue Il Present Certify

Certified: (7): Vice Mayor Stockton, Council Member Casey, Council Member
Clements, Council Member Lee, Council Member Mullins, Council
Member Newbill, and Mayor C. Holland Perdue llI

Certificate of Closed Meeting Discussion:

Council certified unanimously that nothing was discussed in the closed meeting other than
what was stated in the motion to enter the closed meeting. No action was taken during the
closed meeting.

Whereas, the Rocky Mount Town Council has convened a closed meeting on Monday,
February 13, 2023, pursuant to an affirmative recorded vote and in accordance with the
provisions of the Virginia Freedom of Information Act; and

Whereas, Section 2.2-3712 of the Code of Virginia (1950), as amended, requires
certification by this Council that such closed meeting was conducted in conformity with
Virginia law.

Now, therefore, Be It Resolved that the Rocky Mount Town Council hereby certifies that,
to the best of each members’ knowledge: (1) only public business matters lawfully
exempted from open meeting requirements under this chapter; and (2) only such public
business matters as were identified in the motion by which the closed meeting was
convened were heard, discussed, or considered in the meeting by the public
body.
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15.

C. Holland Perdue lll, Mayor

Motion: To move out of closed session

Motion By: Council Member Lee

Seconded By: Vice Mayor Stockton

Motion Discussion: None

Aves: (6): Vice Mayor Stockton, Council Member Casey, Council Member Clements,
Council Member Lee, Council Member Mullins, and Council Member
Newhbill

Approved (6 = 0)

Adjournment

Motion: To adjourn

Time: 7:19 p.m.

Motion By: Council Member Newhbill

Seconded By: Vice Mayor Stockton

Motion Discussion: None

Aves: (6): Vice Mayor Stockton, Council Member Casey, Council Member Clements,
Council Member Lee, Council Member Mullins, and Council Member
Newbill

Approved (6 — 0)

Action: Meeting was adjourned

C. Holland Perdue lll, Mayor

ATTEST:

Rebecca H. Dillon, Town Clerk
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ROCKY MOUNT TOWN COUNCIL
SPECIAL CALLED MEETING MINUTES

February 27, 2023
5:30 p.m.

The following members

of Council were present: Mayor C. Holland Perdue Il
Vice Mayor Billie W. Stockton
Council Member A. Ralph Casey
Council Member David K. Clements
Council Member J. Tyler Lee
Council Member Benjamin K. Mullins
Council Member Mark H. Newbill

The following staff

members were also

present: Vincent Copenhaver, Finance Director, CPA
Rebecca H. Dillon, Town Clerk/Executive Admin. Assistant
Mark Moore, Assistant Town Manager
Brian Schofield, Public Works Superintendent

The Regular Council Meeting of the Rocky Mount Town Council (hereafter referred to as
“Council”’) was held in the Council Chambers of the Rocky Mount Municipal Building
located at 345 Donald Avenue, Rocky Mount, Virginia, with Mayor C. Holland Perdue lll
presiding.

1. Roll Call

The Town Clerk called each member of the Rocky Mount Town Council by name to
account for all members present.

2. Approval of Agenda
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Prior to the meeting, Council received the agenda for review and consideration.

Motion: To approve the agenda as presented

Motion By: Council Member Lee

Seconded: Council Member Mullins

Motion Discussion: None

Aves: (6): Vice Mayor Stockton, Council Member Casey, Council Member Clements,
Council Member Lee, Council Member Mullins, and Council Member
Newbill.

Approved (6 to 0)

Purchase of Trailer for the Public Works Department

3.1 Discuss Purchase of Vacuum Trailer

Public Works Superintendent Schofield presented to Council that the Environmental
Protection Agency (EPA) adopted a mandated policy in 2022 that all water systems in the
United States must identify the material of every water pipe in each water system on a
public system and a private system.

The EPA must be given an inventory list by October 10, 2024. The Town is trying to
build that inventory list at this time. Determining the material of each water line must be
done using one of the following methods:

1. Hydro Vacuum Trailer
2. Backhoe or other equipment to dig up the street.
3. Live interviews with contractors with affidavits signed

Likely the vacuum trailer will be equipment that the Public Works Department will use
for many excavating jobs in the future.

Finance Director Copenhaver shared the funding for purchasing the equipment would
come from the utility fund reserves and as the Town receives surplus funds in utility,
the money will be put back into the utility fund reserves.

Motion: To approve the purchase of the Hydro Vacuum and the trailer.

Motion By: Vice Mayor Stockton

Seconded: Council Member Casey

Motion Discussion: None

Ayes: (6): Vice Mayor Stockton, Council Member Casey, Council Member Clements,
Council Member Lee, Council Member Mullins, and Council Member Newhbill.
Approved (6 to 0)

Adjournment
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Motion: To adjourn

Time: 5:49 p.m.

Motion By: Council Member Lee

Seconded By: Council Member Casey

Motion Discussion: None

Aves: (6): Vice Mayor Stockton, Council Member Casey, Council Member Clements,
Council Member Lee, Council Member Mullins, and Council Member
Newbill

Approved (6 = 0)

Action: Meeting was adjourned

C. Holland Perdue lll, Mayor

ATTEST:

Rebecca H. Dillon, Town Clerk
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ITEM(S) TO BE CONSIDERED UNDER:

Consent Iltem

|FOR COUNCIL MEETING DATED: |March 13, 2023

STAFF MAKING

Vincent Copenhaver, Finance Director

REQUEST:
BRIEF SUMMARY |An amended budget calendar has been included for review. The
OF REQUEST: dates for the Budget Work Sessions have been updated to be

sure that all Councilmembers can be present.

ACTION NEEDED:

Adoption of Consent Agenda will adopt the amended calendar.

Attachment(s):

1.  Budget Calendar FY 2024

FOLLOW-UP ACTION:
(To be completed by the Town Clerk)
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Town of Rocky Mount

FY?23-24 Budget and Capital Improvement Plan Calendar

Updated March 9, 2023

Day Date Responsible Activity Time Place
Monday 1/9/2023 Town Manager Approval of Budget/CIP Calendar (Regular Council meeting) 6:00 | Municipal Bldg.
Friday 3/3/2023 Planning Commission [Distribution of FY 24-28 CIP to Planning Commission

(with copy to Town Council)

Tuesday 3/7/2023 Planning Commission [Public Hearing & Recommendation of Proposed CIP 6:00 | Municipal Bldg.
(regular meeting for Planning Commission)

Monday 3/13/2023 Town Manager Presentation of Proposed FY 24-28 CIP to Town Council 6:00 | Municipal Bldg.

March 2023 | Manager/Finance Dir [Possible Utility and Solid Waste Rates Work Session

Monday 4/3/2023 Manager/Finance Dir |Distribution of Proposed FY 24 Budget & FY 24-28 CIP to Council

Monday 4/10/2023 Town Council Public Hearing on Tax Rate effect if greater than 1% 6:00 | Municipal Bldg.
(Regular Council meeting)

Monday 4/10/2023 Manager/Finance Dir |Presentation of FY 24 Budget and FY 24-28 CIP to Council 6:00 | Municipal Bldg.
(Regular Council meeting)

Tuesday 4/18/2023 Town Council Budget Work Session #1 5:00 | Municipal Bldg.

Thursday 4/20/2023 Town Council Budget Work Session #2 5:00 | Municipal Bldg.

Monday 5/1/2023 Town Council Public Hearing on Proposed FY 24 Budget and FY 24-28 CIP 6:00 | Municipal Bldg.

Monday 5/8/2023 Town Council Adoption of FY 24 Budget, FY 24-28 CIP, & Appropriation Resolution 6:00 | Municipal Bldg.

(Regular Council meeting)
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Permit # Applicant Name Banner Location Display Dates Date Approved
B23-002 SML Good Neighbors Franklin Street 03/03-03/15/23 2/21/2023
Thursday, March 02, 2023 Page 1 of 1
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Mobile Food Vendor Applications-February 2023

Permit # Applicant Name Locations Date Approved
MFV23-003 La Casa Del Burrito Lowes 02/10/23
MFV23-004 The Hotdog Stand Carilion, Living Proof, Lot on Tanyard 02/22/23
Thursday, March 02, 2023 Page 1 of 1
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Permit # Applicant Name Location Reason for Disturbance Expected Dates
PFD23-001 Lumos 305 Tanyard Road Place fiber optic cable 2/20/23-4/23/23
Thursday, March 02, 2023 Page 1 of 1
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Permit # Applicant Name Sign Location/TMPN Wording Date Approved
$23-003 Hourglass Yoga LLC 20 Warren St/2070057600 Hourglass Yoga 02/08/23
Thursday, March 02, 2023 Page 1 of 1
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Zoning Compliance Permits-February 2023

Permit # Applicant Name

ZC23-005 G&D Handyman Services LLC
ZC23-006 Casey Holland

ZC23-007 Hourglass Yoga

Thursday, March 02, 2023

Property Address/TMPN
2070032500

2070102600

2070057600

Zoning

R2

CBD

CBD

Date Approved
2/2/2023

2/3/2023

2/6/2023

Type of Improvement
Home Occupation office only for business

Opening new business-retail establishment
all natural body care

Yoga business/small event space

Page 1of 1
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Zoning Permits-February 2023

Permit # Applicant Name Building Lot Address Zoning Date Approved NOTES
ZP23-001 Franklin County Public Schools 250 School Service Road POS 2/3/2023 HVAC Renovations, 2 temporary classrooms
ZP23-002 leffrey Peters 60 Darlington Dr R1 2/3/2023 Enclose existing carport add finished rooms
in basement
Thursday, March 02, 2023 Page 1of 1
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FOIA Requests-February 2023

Date Requested By Topic

2/7/23 Felicia Filarski Historical construction info for 200 Dent St
2/7/23 Felicia Filarski Environmental site issues at 200 Dent St
2/27/23 Phillip Bane

RW Memo on police presence, Body cam police reports from 2 times police were called on him

2/28/23 Phillip Bane Emails to Rke Times to fulfill FOIA requests, Hammack email on 1/9/23, charges to fill FOIAs

Tuesday, March 07, 2023 Page 1of 1
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*os% MunNis

Rocky Mount (Town Of), VA o e <ouion

YEAR-TO-DATE BUDGET REPORT
FOR THE 8 MONTHS ENDED FEB 28, 2023

FOR 2023 08
ORIGINAL REVISED ACTUAL YTD ACTUAL MTD REMAINING PCT
ESTIM REV EST REV REVENUE REVENUE REVENUE USE/COL

10090000 USE OF SURPLUS
10090000 42562 APPROPRIATED FUND B 0 151,142 .00 .00 151,142.00 . 0%*

TOTAL USE OF SURPLUS 0 151,142 .00 .00 151,142.00 .0%
11011000 GENERAL PROPERTY TAXES
11011000 41101 REAL PROPERTY - CUR 655,043 655,043 58,512.32 51,450.33 596,530.68 8.9%*
11011000 41102 REAL PROPERTY - DEL 40,000 40,000 18,804.65 498.49 21,195.35 47 .0%*
11011000 41103 PUBLIC SERVICE - CU 26,412 26,412 .00 .00 26,412.00 . 0%
11011000 41105 PERSONAL PROPERTY - 310,000 310,000 30,548.47 26,412.58 279,451.53 9.9%*
11011000 41106 PERSONAL PROPERTY - 26,000 26,000 24,267.41 1,184.72 1,732.59 93.3%*
11011000 41107 MACHINERY & TOOLS - 163,609 163,609 .00 .00 163,609.00 . 0%
11011000 41110 PENALITIES ON TAXES 9,700 9,700 4,910.28 167.44 ,789.72 50.6%*
11011000 41111 INTEREST ON DELINQ 7,800 7,800 1,281.96 201.54 6,518.04 16. 4%*

TOTAL GENERAL PROPERTY TAXES 1,238,564 1,238,564 138,325.09 79,915.10 1,100,238.91 11.2%
11012000 OTHER LOCAL TAXES
11012000 41201 LOCAL SALES & USE T 277,000 277,000 206,054.09 29,795.47 70,945.91 74 .4%*
11012000 41202 MEALS TAX 1,849,000 1,849,000 1,387,923.28 186,708.28 461,076.72 75.1%*
11012000 41203 PENALTY-DEL MEALS T 0 0 2,399.01 759.03 -2,399.01 100.0%*
11012000 41204 INTEREST-DEL MEALS 0 0 1,537.19 3.08 -1,537.19 100.0%*
11012000 41205 TRANSIENT OCCUPANCY 152,076 152,076 168,111.08 14,878.14 -16,035.08 110.5%*
11012000 41206 PENALTY-DEL LODGING 0 0 22.04 .00 -22.04 100.0%*
11012000 41207 INTEREST-DEL LODGIN 0 0 2.02 .00 -2.02 100.0%*
11012000 41208 CIGARETTE TAX 80,750 80,750 50,925.00 7,275.00 29,825.00 63.1%*
11012000 41209 BANK STOCK TAX 385,400 385,400 180,724.00 .00 204,676.00  46.9%*
11012000 41210 CONSUMER UTILITY TA 320,000 320,000 212,318.71 50,850.01 107,681.29 66.3%*
11012000 41212 TRANSIENT OCCUP TAX 75,924 75,924 .00 .00 75,924.00 . 0%*

TOTAL OTHER LOCAL TAXES 3,140,150 3,140,150 2,210,016.42 290,269.01 930,133.58 70.4%
11012500 BUSINESS LICENSE TAXES
11012500 41301 BPOL-RETAIL 357,643 357,643 10,132.90 2,230.76 347,510.10  2.8%*
Report generated: 03/08/2023 08:37 Page 1

User:
Program ID:

5284vcopenhaver
glytdbud
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https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HG33QGejttyrXVJbUoRWIrz9LkqoAWa7hpUDi7dCsGvfiEEdg0SHlK2WVRALzzdS
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=s7EIHGWCFVHSozjemZZ3GA17hzzwG3rXARhujnV3UtioBGKH4qlV5mJXfQ0YgUVg
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FWxM3p%2FLBX%2FtlVjAHE%2BgZ3pQ9KEbXccJ6DOOnjbFO5Ef2bsmJGC%2Fo12Vew6vz2Bt
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vTT2%2FCGufDvolxEchltT9SeIaGUe7Wi0OyIR1DSwNK%2Fhl2anoIDDmEaDPJSiwksh
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=in5OwPcPAuFTKcr3Fabx35fCgpuL8%2BHEwK7mP7XoN1Fxy81JW%2BdL7xooK46WNtsN
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=B3dtV6y4lywlv%2FXYUA2BURAZrIxx22hRg4CWSWP%2B4OzLNdyYNB7M9y3ywGwpcDMS
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WkQ9JdEhTQwh6AbY2gZ9hJXudB%2Fw7GlWf9EYwopvGfMOH0i12RJRXuMu128ywljM
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xEIPFppPjiiPn0ApxHmyi27hbR7KNi39q1DJM9GjrndxoWXswYPRYyh2dIqLZ28P
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1ZbQxjXP7soq45U9%2F4dztQH1XyMWg8fIUJ38j1NAcJ%2FcqVkqjBcQ55ziZeDbW6dH
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HijQgGHsUbxuBebJx3StY1UO2amKjvelDeRrKfbjNthaTjEKJNhH3q%2FfPmcmY56y
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2XNFnF1Ra1r9r6u4oqfXHwtlEvUEPZ1OkyWmpSU72JOrn7su8YoGNXfQABsxNWPy
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=X5x3pwQqTd4hgNx5FT%2FS19fLkcUxZf8zWOALGFZOdZOHmMsgRyWekkepZfnWe1Cd
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=T3zdcETNZQwaD%2BwGKw3H%2FVlrd4OTMKs8g0sbbLOSfOgsNO9KfzYrH1aPsCL9%2Bvi5
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1FfCn%2FB6cBGrugPMYn%2BZQFljBU61I0cOLMW0Veb7rEdbPg5TaNN3fjSbDBH1E61F
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mS85DlAIFo6yebjeIUfyqVXw1gBpqoqoQqU6DO1D8QC5vP7uYhtqFi2tC6OCrZZ%2F
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Mp%2FsKxXhZnNJ7POwy%2FOR2DYhknXC0bPb%2FSvvA4Y2s0KtXuznPzIBqwm57ho14neW
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Z0ucgNSaU4fX04akvuMIngSiX7vcGAxb7Vj0WYHVk4PlFzSq4Wj6ls9pfnG888db
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=j2JFF9I2VgwXbeZRF1yMTJPZU9mKUAU4OGQXeAuAiHgPcIpyDE1cR%2BL3%2FdwvBbtq
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YylrOAutS8b2ZXWB6m4V4%2FKMRXSZ42ZlBtaat%2BDEYQHc%2BaOdtQIskPvX2bJm5vDC
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BParTNW8zi3mEQSE6Q6GOs4lbJHKhNN0w1kntgjXpsyX8oW4u4UuPFkAA4gfKfep
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3NKcphhoxRBxQ7ArD3%2F5vwWnIcRjUOvis6YYuMeWbcW%2BTUJDxmZEg7YZiAwXy4l3

Rocky Mount (Town Of), VA

YEAR-TO-DATE BUDGET REPORT

FOR THE 8 MONTHS ENDED FEB 28, 2023

FOR 2023 08

11012500 41302 BPOL-PROFESSIONAL
11012500 41303 BPOL-REPAIRS/PERS S
11012500 41304 BPOL-CONTRACTOR
11012500 41305 BPOL-UTILITY
11012500 41306 BPOL-AMUSEMENT TAX
11012500 41307 BPOL-MISCELLANEOUS
11012500 41308 BPOL-ALCOHOLIC BEVE
11012500 41309 BPOL-PENALITIES & I

TOTAL BUSINESS LICENSE TAXES

11013000 PERMITS & LICENSES
11013000 42111 PLANNING & ZONING F
11013000 42112 FARMERS MARKET FEES
11013000 42114 WELCOME CENTER FEES
11013000 42116 RETURN CHECK FEES
11013000 42117 CREDIT CARD FEES

TOTAL PERMITS & LICENSES

11014000 FINES & FORFEITURES

11014000 42211 COURT FINEES
11014000 42212 PARKING FINES

TOTAL FINES & FORFEITURES

11015000 PROCEEDS FROM USE OF ASSETS
11015000 42311 INTEREST ON MONEY/I

11015000 42312 RENTAL OF GENERAL P

11015000 42318 SALE OF PROPERTY

TOTAL PROCEEDS FROM USE OF ASSETS

11016000 CHARGES FOR SERVICES

11016000 42411 REFUSE COLLECTION C

Report generated: 03/08/2023 08:37
User: 5284vcopenhaver
Program ID: glytdbud

ORIGINAL
ESTIM REV

178,570
128,607
27,804
5,841
855
7,724
835
1,832

709,711

10,000
15,000
2,500
225
3,000

30,725

9,000
200

9,200

45,000
450
0

45,450

269,000

REVISED
EST REV

178,570
128,607
27,804
5,841
855
7,724
835
1,832

709,711

10,000
15,000
2,500
225
3,000

30,725

9,000
200

9,200

45,000
450
0

45,450

269,000

ACTUAL YTD ACTUAL MTD
REVENUE REVENUE
72,714.66 51,395.15
72,851.34 40,759.33

5,632.43 3,546.49
1,841.89 1,826.80
.00 .00

736.97 .00
50.00 50.00
6,029.83 1,513.06
169,990.02 101,321.59
4,785.00 850.00
1,905.00 .00
8,273.00 1,190.00
379.00 20.00
4,840.47 558.05
20,182.47 2,618.05
25,074.50 2,709.52
40.00 .00
25,114.50 2,709.52
145,876.33 .00
450.00 .00
20,050.30 20,050.30
166,376.63 20,050.30
163,315.00 20,598.00

REMAINING
REVENUE

105,855.
55,755.
22,171.

3,999.

10,542.

-16,074.
160.

-15,914.

-100,876.
-20,050.
-120,926.

105,685

50
00

50

33
30
63

.00

munis
.Mér erp solution

PCT
USE/COL

40.
56.
20.
. 5%
. 0%
9.
. 0%
329.

24.

47.
7%
330.9%*
168.
161.

65.

278.
20.

273.

324.
100.
100.

366.

60.

7%*
6%+
3%‘.’:
5%‘.’:
1%+
0%

9%*

4%+
3%‘.’:

7%

6%+
0%‘.’:

0%

2%‘.’:
0%*
O%*

1%

7%*

Page 2
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https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Qg3ecMBsNIhzLfxFVEJO09pvyVn4yy6%2BR4mSx4RqBx2Vdx3ZFAQpeYR%2BYw9ZBf%2Bw
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=26JjkxPxf%2FqaTzCjQInEYbCLx9IIqNGl00gTCO8OpXIFCkHTV2o%2B6%2FjO6f%2Ft91Vn
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ndg7shfm%2Bc%2Bgwgy%2Fjg70G65qMZYKxStljjbMdbX%2BT5VHQqYN1L%2BTEp%2BagVBuXBZg
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3GGk5cl18gCsaEaaX3HE84NywS2hkKUn5XCu74Se0kYh7XVWXK5CQQVkF4CWlNuT
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gj2udeMbIk3BRFIx%2FxCav6gY2iP05k1PXEhTGpzos7k4m82U6xrQPOWI%2Bv1%2BXOGx
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mEckJ3kEXSYIzJTOJH2SSEBL8uoAEkOaGFtWBc1Ad%2BSmn2rXi47ru6WDENoc4Sco
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kJ3hkI3WEG4%2FN0hOFDNBZAleDzSXyCcBdMhaxaotMjA8iiMYwP3ZKUsHxDKdUHay
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3uxFN31i%2FpBAkRFCuywt%2FK7iM%2FuJeQkqhe%2Fon9JaqfdmbL5wSk1sgXJposJ4%2BWxo
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ysUAbuvqYoxbU4l9C1kiEKqJdI3EkXYg7PKlObzzFB88l0pxjZiTOa7Qio3mL0Z%2B
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Rnashi247Y45Fhc2OOBDmkgVyOZk52p2xRI%2F5icgwYtQzvp28jc8i8UOa67wUGEp
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uJMlc4KdpZHanjGUdeOpqd3fGIN5eUmoE7xRvdn%2Bku1jlmBaoaY0bNrI7pNBmEES
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BY9rAbnNwyikpKW%2Bo%2Btpj4QTmVjN%2FoOLueC1FKMnTSL7k4wqTuaR2g%2FgeDHT0lnY
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZZb5Msp1KR4NKeqPvd5ZdOsHTH74YIAvSgj%2FXg7XFkpwXAnEViL6Gxu3HgGEul6%2B
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vf2R8PtLQ%2BJJMXFPNYZe5a%2Btl9oev167Yv1Vag4SLQlgCz8ZxtXas6eO5eBBj%2FdT
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nljmNUoXhJCXhstyNRNmrfyxex%2FBGsrp86s%2FHHjkqfiTVBKFCbRjfyHXv422Kxi2
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EfEMmOU0CeYuFRjl0L3qaj8nZPbA8KvlVWTFFN6%2B0oxDkf2sZ80B4ZenKXTQ44NC
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QfyBBC2NaKdd%2Fxx7owqWdmf5HNslRwMwOGgJdtwO4jxGTE5ST3Dv1WFksLvKfzEP
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=I6zfpcjhsrNXt6NuxlYBn8E%2FDCTYtcXqBCRdAPBLGjrgYkhCKXS7FGpUh7O43mgb
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eQoSDXN4LN5smP7PtmNypEjX4fTu1HoGznlx0fXZPCUiNdo18Iq5mGn1kYnjSABj

Rocky Mount (Town Of), VA

YEAR-TO-DATE BUDGET REPORT

FOR THE 8 MONTHS ENDED FEB 28, 2023

FOR 2023 08

11016000 42413
11016000 42415
11016000 42418
11016000 42419
11016000 42420
11016000 42421
11016000 42422
11016000 42425
11016000 42426

TRUCK RENTAL FEES
WEED CONTROL CHARGE
PASSPORT SERVICE FE
SECURITY SERVICS
POLICE REPORTS
FINGERPRINT SERVICE
CRISIS INTERVENTION
ADMIN CHARGES - SER
MISCELLANEOUS SERVI

TOTAL CHARGES FOR SERVICES

11018000 MISCELLANEOUS GENERAL

11018000 42511
11018000 42513
11018000 42524

RECOVERIES
MERCHANDISE SALES
INSURANCE RECIPTS F

TOTAL MISCELLANEOUS GENERAL

18522000 COMMONWEALTH-NONCATEGORICAL]

18522000 43211
18522000 43212
18522000 43213
18522000 43214
18522000 43215
18522000 43216

TOTAL COMMONWEALTH-NONCATEGORICAL

PPTRA FROM STATE
COMMUNICATIONS TAX
LITTER TAX

ROLLING STOCK TAX
RENTAL TAX

OTHER NON-CATEGORIC

18524000 COMMONWEALTH-CATEGORICAL

18524000 43112
18524000 43311
18524000 43312
18524000 43313
18524000 43322

SCHOOL RES OFFICER
FIRE PROGRAMS-STATE
STREET MAINTENANCE-
LAW ENFORCEMENT AID
VA TOURISM GRANT

Report generated: 03/08/2023 08:37

User:

5284vcopenhaver

Program ID: glytdbud

ORIGINAL
ESTIM REV

725
520
11,000
12,000
1,200
100
25,000
300

0

319,845

o OOoOo

53,861
140,000
3,500
3,164
9,000

0

209,525

29,632
18,471
1,508,140
120,635

REVISED
EST REV

725
520

11,000
12,000
1,200

100

25,000

300
0

319,845

o OOoOo

53,861
140,000
3,500
3,164
9,000

0

209,525

29,632
18,471
1,508,140
120,632

0

ACTUAL YTD
REVENUE

1,205.
136.
16,355.
10,482.
770.
105.
26,827.
236.
1,912.

221,344,

1,711.
122.
26,700.

28,534.

53,860.
79.568.
4,219.
3,244.
12,266.
915.

154,074.

64,431.

803,595.
66.310.
9.906.

REMAINING PCT
REVENUE USE/COL
-480.34 166.3%*
383. 26.2%*
-5,355. 148.7%*
1,517. 87 .4%*
430. 64 .2%*
-5. 105.0%*
-1,827. 107.3%*
63. 78.7%*
-1,912. 100.0%*
98,500. 69.2%
-1,711 100.0%*
-122 100.0%*
-26,700 100.0%*
-28,534. 100.0%
. 100.0%*
60,431. 56.8%*
-719. 120.5%*
-80. 102.5%*
-3,266. 136.3%*
-915. 100.0%*
55,450. 73.5%
-34,799. 217 .4%*
18,471. . 0%*
704,544, 53.3%*
54,322. 55.0%*
-9,906. 100.0%*
Page
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https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wLcnIL0Lde7VEijLuFVLcDMfDLLtqoStL5eJ4UwbH5P7RC%2F8Jv2WHO2v9ZDKpdZw
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LJJ7IRlZ%2Fhl7pznieY%2FzhAyaESr6KyugdUHqGa9lCA7viY%2FMZsKD8AQ0dM8BCBh1
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hkZd2GtVGa117MJlWf4ddS61vQ6O474DHzma%2BZp4p5fVByITe4oy0DxrjeKLCSvi
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7Ueip1k4Bi8flFaFUMg%2FIBtpsRInV7UIX1UIBVLY4P39gks9bhrfLnDGJSUziXbd
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oXGT3tz7WCSqFFxdziyQSTiLVhdUqtXUd9heWhayGMIc07y5CJywX%2BaGJEWliQjX
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0lXXZAp0V5nrM6jVSsZi5Ba8tEEFeTaxmUO03rUFd0dZMzFIYjSwM3HnpkFoTK%2Bh
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oiYHZY4p4SEWY6mnRvq7s02Ck0I24yj2OzfgrwmKxg4gKkq4OgkM4OyI6x%2FWwYB8
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2J8F5YdmGy9DXsZlYUR5HZzBrZuGnWbbtdIWo8vtMM7i3QLU%2FLzGeOm1ZFDcjyer
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fWfnT5Z4L%2F%2BpMbN9jy3A0LM4HXJJbPDI2pm%2B482QjCvO46fIbwSO%2F%2BZiWtCfgsJJ
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=W3u6zKLhxwrJXlax974UBlW9ylpoOexCSy4sU5WHGJvBtxPXJUSTD7NTeiMgtrvS
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BhuYWdspr3i2ZgURwPHZZWgOfnLYfKgnI73rf%2Fp3224aGjpGmR5jX395Q6mfMgn4
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=H1cUN2LT6I3tfpOsyczMH0Jqpd9DDOT5Dc0i0lUv7K3Cd9ZUxAiJyMyJEdhGehw0
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FUG%2B8ug6MG%2F%2B%2BBfUem70ueV9HmlrdCvRyqWEv1eD58u2Xu2iXwrDnl03KO7h0ToY
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=X8gmziYakfnmmZLcaJahjdlvmLZpkRg9zikhCVF2zuC88Y%2BLChTFr%2BPnMuRFuMaK
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2B5855KbxYSZlpY732MUF5ugmHW9zej7VW8z3epNQMMH61pHmJs0agf153v4Ek4te
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UX92GOZJKhGz49FC8o6B4syGgjK4yUE3cbjkeRUASwYogB1RJNVXPPiUplFmjFL7
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UKxeIvpTP8VAkDgZ9wQHrvmw0brG8XjGDaruKRbZXOEo1VFXPN5e1sv76Fl1vlXt
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LLvAAuh%2BgdfMxcRQCIIzi%2Fb8cYnvYlzJVa%2F2N2pG0rx7MxlUZQ24NcNlW5IG31xK
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1xlBYyPA9eXDV021FdPsY6sZsXCC30m68X8qPYs0oDZxS6OcXuTxcdCOuI%2FbiOxF
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1cc1gaEKPsGtRxUsFwTDJIJIl99NDEqT%2B7NF65Ngmpq5sAw%2FIOeYpPAAI0YSHuxY
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4kmZxnwUb%2B339RVdGF7M3lfz%2Bn8Eugg7B84%2BSID6Exa%2FwqWwdU7mQ8x6cPN7NKQV
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9%2FeaWfBT%2BEAkZ2iyp6Ydlx4i0vVtTLUKPYS2f98CqOtcfTTfX2HuA%2B0bR40rvIvi
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3AzJlW%2BaWaY12SdC5Z7v1Dp1aA%2FE0BoE%2BFXAtJ5YC2c7Q4jDnFQDY4i2QcH1SmhX

Rocky Mount (Town Of), VA ;”’g’f ..Ejz;nt:..euplf

YEAR-TO-DATE BUDGET REPORT
FOR THE 8 MONTHS ENDED FEB 28, 2023

FOR 2023 08
ORIGINAL REVISED ACTUAL YTD ACTUAL MTD REMAINING PCT
ESTIM REV EST REV REVENUE REVENUE REVENUE USE/COL

TOTAL COMMONWEALTH-CATEGORICAL 1,676,875 1,676,875 944 ,243.53 9,906.27 732,631.47 56.3%

18535000 LOCAL GOVERNMENT AID)

18535000 43111 VOLUNTEER FIRE DEPT 30,000 30,000 45,118.24 .00 -15,118.24 150.4%*

18535000 43112 OTH AID-SCHOOL RESO 42,329 42,329 29,632.00 .00 12,697.00 70.0%*

18535000 43114 COUNTY EXP REIMB FO 50,000 50,000 .00 .00 50,000.00 . 0%*
TOTAL LOCAL GOVERNMENT AID 122,329 122,329 74,750.24 .00 47,578.76 61.1%
TOTAL GENERAL FUND 7,502,374 7,653,516  4,152,951.82 537,400.13 3,500,564.18 54.3%

TOTAL REVENUES 7,502,374 7,653,516  4,152,951.82 537,400.13 3,500,564.18

12000000 FORFEITED ASSETS

12000000 42562 APPROPRIATED FUND B 0 5,925 .00 .00 5,924.52 . 0%
TOTAL FORFEITED ASSETS 0 5,925 .00 .00 5,924.52 .0%
TOTAL FORFEITED ASSETS 0 5,925 .00 .00 5,924.52 .0%

TOTAL REVENUES 0 5,925 .00 .00 5,924.52

20 WATER & SEWER FUND|

25020000 WATER CHARGES]

25020000 42313 PROPERTY RENT (CELL 120,000 120,000 80,469.03 -21,449.26 39,530.97 67.1%%*

25020000 45101 WATER SALES 1,409,680 1,409,680 1,075,204.90 126,894.68 334,475.10 76.3%*

25020000 45102 WATER CONNECTIONS 20,000 20,000 25,925.00 3,275.00 -5,925.00 129.6%*

25020000 45103 RECONNECT FEES 7,000 7,000 10,099.08 709.58 -3,099.08 144.3%*

25020000 45104 PENALTIES 15,000 15,000 25,095.11 3,390.00 -10,095.11 167.3%*

25020000 45106 BULK WATER PURCHASE 5,000 5,000 213.59 -281.52 4,786.41 4.3%*
TOTAL WATER CHARGES 1,576,680 1,576,680 1,217,006.71 112,538.48 359,673.29 77.2%

oot semraced: 038/202 5.1 Page 4
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https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UAOpYe7qUrH6CpccyPtbZvaw8jndQ7BcV9ZJMQaAZNqQ%2Bk4WJ4pncWg1iCjjkr0f
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=idntPKyDTuapK%2FY88x6uWJIUJpjPeifDu4yC6o%2BuRt0Xsnw7wXj%2BcKbvl%2FqR5FbQ
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nT58pWVcuXQVaR6%2Fs0Iw1OG4BAqF58%2FJMjtq%2FToCCKvk2x1J1ot2b3q0y4cDGKjh
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lBkeyO%2FFAx6K2MdfRz6MrrykY2QAnz3t7zKz%2Fui0UmhRP12amGaNxYak5sa9JNcr
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9FP%2BTw5GJcN0WhYt3zF%2FIYNUVSPpuotUh6CPtrwkIVOVkzg2eA1ikQD84L4PSXAM
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ElK9Zuf0HhsWn%2FCBWWKiCwmMAqzfaSNbnD52K%2Bvik6JMJS%2BTniWqMo0xQSizBuvL
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xsiEces0E4K38zm2dVwiTjJNUs3VD%2FSgHOGWbtZc6UT2Y8GGgI23pg8kkiMECynX
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=okT6SOGcif3AlRcl8GhbaIcRrfRr3ifQVag99nyFI%2Fc4oDpmIn5UUAtbeSYZXiEZ
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2Fnfmd7UpiNutbLdAXtaUZcGfwo%2FkdLb87XeVzV87QC5LTYDNEpj27s8rXidKzDah
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=h2UOhyFBLfIO5fEGHM1yJ%2FoVSYtu305n%2Fj7qh%2BaYJeSTcAdRlWnpI0BLDgUsx8wF

Rocky Mount (Town Of), VA N % Munis

L4 . atyler erp solution

YEAR-TO-DATE BUDGET REPORT
FOR THE 8 MONTHS ENDED FEB 28, 2023

FOR 2023 08
ORIGINAL REVISED ACTUAL YTD ACTUAL MTD REMAINING PCT

ESTIM REV EST REV REVENUE REVENUE REVENUE USE/COL

25530000 45201 SEWER COLLECTION CH 863,867 863,867 651,152.12 81,012.10 212,714.88  75.4%*
25530000 45202 SEWER CONNECTIONS 12,000 12,000 2,925.71 .00 9,074.29  24.4%*
TOTAL SEWER CHARGES 875,867 875,867 654,077.83 81,012.10 221,789.17  74.7%
TOTAL WATER & SEWER FUND 2,452,547 2,452,547 1,871,084.54 193,550.58 581,462.46 76.3%

TOTAL REVENUES 2,452,547 2,452,547 1,871,084.54 193,550.58 581,462.46

GRAND TOTAL 9,954,921 10,111,988 6,024,036.36 730,950.71 4,087,951.16  59.6%

** END OF REPORT - Generated by VINCENT COPENHAVER **
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https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fpvejJNDGr8E74%2B9lS3vBkFmffde8dVjxt4xGZi28eW%2BwRdnZIjxsIwFBvbrHD9L
https://townofrockymountvamunisapp.tylerhost.net/5284prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XgtLoGtgyWxGx59BJ6AFrKgCS66sTXZzGVBjPYzvmKCC80hhuqhbs21s1jbQUZwd

Rocky Mount (Town Of), VA

YEAR-TO-DATE BUDGET REPORT

FOR THE 8 MONTHS ENDED FEB 28, 2023

FOR 2023 08

10 GENERAL FUND|

10091020
11011010
11012020
11012040
11012130
11013010
11081060
12031010
12032020
12043130
13041000
13041020
13041040
13041070
13041080
13041090
13041200
13042020
13042030
13042040
14043041
14043042
14043043
14043044
14043045
14043046
14043080
14543040
14543050
14543060
14543070
16081010
16081020
16081030
16081040
16081050
16081300
16085000

NON-DEPARTL GENERAL FUND
MAYOR & TOWN COUNCIL

TOWN MANAGER

TOWN ATTORNEY

FINANCE DEPARTMENT

BOARD OF ELECTIONS

PASSPORT PROGRAM

POLICE DEPARTMENT
VOLUNTEER FIRE DEPT

IMPOUND LOT

PUBLIC WORKS ADMINISTRATION
PUB WORKS NON-VDOT ELIGIBLE
STREET LIGHTS

TRAFFIC CONTROL & PARKING
STREETS

SIDEWALKS, CURB, GUTTERING
ANGLE BRIDGE REPAIRS

STREET CLEANING

REFUSE COLLECTION

SNOW REMOVAL

PARKS-MARY ELIZABETH
PARKS-MARY BETHUNE
PARKS-GILLEYS

PARKS-CELESTE
PARKS-VETERANS MEMORIAL
PARKS-FIRST REPSONDERS MEM
PARKS & REC - PLAYGROUNDS
MUNICIPAL BUILDING
EMERGENCY SERVICES BLDG
PUBLIC WORKS BUILDING

PARKS & REC - CEMETERY
PLANNING & ZONING

COMMUNITY & ECONOMIC DEV
CITIZENS SQUARE-FARMERS MARKE
DEPOT WELCOME CENTER
HARVESTER PERFORMANCE CENTER
ECONOMIC DEVELOPMENT AUTHORIT
REMED BLIGHTED STRUCTURES

TOTAL GENERAL FUND

12 FORFEITED ASSETS

Report generated: 03/08/2023 08:43

User:
Program ID:

5284vcopenhaver
glytdbud

ORIGINAL

APPROP

513,734
92,896
416,027
74,370
664,091
5,000
2,375

2,231,624

178,910
0

1,285,759

3,100
107,850
68,540
385,308

0
3,045
22,790
17,750
2,400
2,200
7,170
2,200
5,470
5,320
0

56,922
59,800
36,640
900
226,694
421,343
26,874
41,567
483,300
3,913
45,000

7,502,374

REVISED
BUDGET

487,442
92,896
416,027
74,370
664,091
5,000
2,375

2,232,768

178,910
0
693,072
3,100
107,094
92,796
908,120
46,488

0

5,586
90,031
17,750
14,019
5,863
8,121
44,542
8,688
5,890
9,789
58,839
75,490
47,345
8,323
232,694
421,343
26,874
41,567
483,300
3,913
39,000

7,653,516

YTD EXPENDED

575,161.

63,105
287,125

35,449.

430,165

2,497.
1,575,113.
124,460.
301.
64,988.
2,047.
53,047.
84,445.

879,205

47,769.
2,974.
3,195.

84,966.
6,514.

12,979.
4,441.
5,278.

22,075
7,365
3,723

11,673

52,425.
76,250.
33,168.
8,092.
158,106.

303,753

13,611.

20,683

241,059.
1,896.

5,299,118.

32 198,736.
.02 9,246.
.00 34,254.
55 .
.65 33,163.
00 .
15 423.
76 186,063.
45 7,946.
24 43.
26 6,981.
79 .
55 11,512.
36 4,260.
.23 45,703.
09 1,781.
93 .
35 .
49 6,676.
21 999.
08 370.
88 115.
65 3,239.
.91 792.
.20 577.
.02 -646.
.07 75.
36 10,673.
52 10,458.
40 4,846.
35 .
95 17,247.
.86 22,866.
67 1,399.
.04 3,506.
46 6,820.
75 407.
.00 .
57 630,546.

MTD EXPENDED ENCUMBRANCES
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Rocky Mount (Town Of), VA . ..Ejz;nt:..euplf

YEAR-TO-DATE BUDGET REPORT
FOR THE 8 MONTHS ENDED FEB 28, 2023

FOR 2023 08
ORIGINAL REVISED AVAILABLE PCT

12 FORFEITED ASSETS APPROP BUDGET YTD EXPENDED MTD EXPENDED  ENCUMBRANCES BUDGET USED
12031016 STATE FORFEITURE ASSETS 0 5,925 .00 .00 .00 5,924.52 .0%
TOTAL FORFEITED ASSETS 0 5,925 .00 .00 .00 5,924.52 .0%
20069000 NON-DEPARTL UTILITY OPERATING 447,712 447,712 43,571.75 .00 .00 404,140.25 9.7%
25050000 WATER SYSTEM OPERATIONS 162,078 162,078 177,992.13 27,261.77 89,608.00 -105,522.13 165.1%
25050100 METER READING 24,570 24,570 14,780.62 8,634.90 .00 9,789.38 60.2%
25050500 WATER TREATMENT PLANT 796,843 796,843 580,271.87 70,116.42 2,159.81 214,411.32 73.1%
25062000 UTILITY BILLING & ADMIN 286,732 286,732 172,408.86 15,321.07 .00 114,323.14 60.1%
25560000 WASTEWATER SYSTEM OPERATIONS 128,578 128,578 117,499.61 19,730.81 .00 11,078.39 91.4%
25560500 WASTEWATER TREATMENT PLANT 606,034 606,034 380,856.65 42,218.20 .00 225,177.35 62.8%
TOTAL WATER & SEWER FUND 2,452,547 2,452,547 1,487,381.49 183,283.17 91,767.81 873,397.70 64.4%
GRAND TOTAL 9,954,921 10,111,988 6,786,500.06 813,829.85 112,985.12 3,212,502.34 68.2%

** END OF REPORT - Generated by VINCENT COPENHAVER **

Report generated: 03/08/2023 08:43 Page 2
User: 5284vcopenhaver
Program ID: glytdbud
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Town of Rocky Mount

Cash Balances and Investment Portfolio

February 28, 2023

Total Cash Held by the Town:

Cash in the Office $ 700
Duncan Williams $ 2,568,593
Hometrust Bank (Borrowed Funds) $ 705,000
Local Government Investment Pool (effective yield 4.62%) $ 6,094,220
Truist: Payroll and Flexible Benefits Checking Accounts $ 77,841
Carter Bank and Trust: Old Checking Account, Designated Checking $ 381,829
Accounts for Police, Farmer's Market and Depot
American National Bank: Town Checking Account $ 1,122,899
Virginia Investment Pool Accounts for American $ 786,345
Rescue Plan Act Funds (First Distribution)

Total Cash Balance at February 28, 2023 $ 11,737,427
Investment Detail:
Duncan-Williams, Inc.
Account Statement Dated February 28, 2023

Closing Income 30-Day
Cash, Money Funds and Bank Deposits - 3% of Portfolio Balance This Year Yield
Federated Hermes Govt Reserves Money Market $299,463.10 $1,007.81 3.28%
Fixed Income - 97% of Portfolio Market Market Estimated Estimated
Certificates of Deposit: Quantity Price Value Annual Income Yield
Capital One Natl Assn 245,000.00 95.859 $233,874.55 $8,207.50 3.50%
Capital One Bank Natl Assn 245,000.00 95.105 $232,235.50 $8,330.00 3.58%
U.S. Government Bonds:
Federal Home Loan Banks Cons Bd 500,000.00 90.704 $435,800.63 TBD 3.37%
Federal Home Loan Banks Cons Bd 700,000.00 94.177 $653,716.00 $7,700.00 1.17%
Federal Home Loan Banks Cons Bd 430,000.00 97.072 $410,684.40 $15,587.50 3.79%
Federal Home Loan Mtg Corp Mediui ~ 320,000.00 95.625 $302,819.20 $7,200.00 2.37%
Total Fixed Income 2,440,000.00 $2,269,130.28 $47,025.00
Total Portfolio Holdings $2,568,593.38 $48,032.81
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Town of Rocky Mount
Meals Tax Collections by Month

Month FY 20-21 FY 21-22 FY 22-23 Change % Change
July $ 135840 $ 152437 $ 160,978 $ 8,541 5.6%
August $ 136,975 $ 153837 $ 185503 $ 31,666 20.6%
September $ 133,052 $ 171,121 $ 163,751 $ (7,370) -4.3%
October $ 135,097 $ 139,085 $ 175939 $ 36,854 26.5%
November $ 138,177 $ 166,261 $ 177,506 $ 11,245 6.8%
December $ 121,697 $ 149361 $ 160,148 $ 10,787 7.2%
January $ 121833 $ 167,488 $ 177,390 $ 9,902 5.9%
February $ 130,016 $ 132,152 $ 186,708 $ 54,556 41.3%
March $ 122,758 $ 149,407
April $ 157,165 $ 172,047
May $ 158,320 $ 159,286
June $ 176,690 $ 177,283
Year Totals $1,667,620 $ 1,889,765 $ 1,387,923
|Year to Date through February $ 1,052,687 $ 1,231,742 $ 1,387,923 $ 156,181 12.7%
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Town of Rocky Mount
Local Sales Tax Collections by Month

Month FY 20-21 FY 21-22 FY 22-23 Change % Change
July $ 21,106 $ 22978 $ 23,738 $ 760 3.2%
August $ 24250 $ 23622 $ 26,102 $ 2,480 9.5%
September $ 23756 $ 24336 $ 26639 $ 2,303 8.6%
October $ 20642 $ 21514 $ 25,676 $ 4,162 16.2%
November $ 20,088 $ 22,281 $ 26,599 $ 4,318 16.2%
December $ 20173 $ 23016 $ 24524 % 1,508 6.1%
January $ 19191 $ 22061 $ 22980 $ 919 4.0%
February $ 24702 $ 28289 $ 29,796 $ 1,507 5.1%
March $ 17630 $ 19,310
April $ 17285 $ 18974
May $ 24392 $ 25516
June $ 23044 $ 23,632
Year Totals $ 256,259 $ 275529 $ 206,054
|Year to Date through February $ 173,908 $ 188,097 $ 206,054 $ 17,957 8.7%
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MONTHLY STAFF REPORT

DATE: March 13, 2023

TO: Rocky Mount Town Council
FROM: Brad Basham
DEPARTMENT: | Fire Department
MONTH: January 2023

For the period of January 2023, the Rocky Mount Fire Department responded to a total of 42 calls of which 19

were inside the town limits and 23 were outside town limits.

RMFD apparatus traveled a total of 579 miles carrying out duties pertaining to answering calls and support efforts

of the department.

RMFD members logged 30 members performing training for a total of 150 hours of training.

Summary of Calls:

Type of Call
Structure Fire

Brush/Grass Fire

Vehicle Fire
Utilities Fire

MVA

Residential Fire Alarm

Commercial Fire Alarm

Smoke Investigation

Odor Investigation

Debris Removal

Hazmat/Spill
EMS Assist

Total

1= IN o

N N N
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MONTHLY STAFF REPORT

DATE: March 13, 2023

TO: Rocky Mount Town Council
FROM: Chief Phillip S. Young
DEPARTMENT: | Police Department
MONTH: February

We will be doing the monthly report from RMPD a month behind to allow for more
accuracy in numbers that are turned in per Chief Young. This also allows our
officers at the end of the month to have time to get all reports and tickets
submitted.

PLEASE SEE ATTACHED REPORT FOR MORE DETAILED INFORMATION ON
MONTHLY CHARGES AND STATS.....

PSY/rfs
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ROCKY MOUNT POLICE DEPARTMENT

MONTHLY REPORT TO COUNCIL

DATE: FEBRUARY 2023 NOVEMBER  DECEMBER _ JANUARY
UNIFORM TRAFFIC SUMMONS ISSUED 91 65 79
TRAFFIC STOPS 166 141 137
SPEEDING TICKETS ISSUED 28 11 27
DUI 5 4 3
COLLISIONS INVESTIGATED (TREDS) 18 11 22
MOTORIST AIDES >3 67 >
CRIMINAL ARRESTS “MISDEMEANOR” 36 >8 38
CRIMINAL ARRESTS “FELONY” 14 16 21
INCIDENTS ADDRESSED 4032 3717 4692
INCIDENTS, OFFENSES REPORTABLE IN “RMS” 73 %0 %0
GRAND LARCENY WARRANTS 1 0 4
BREAKING & ENTERING REPORTS 0 0 1
BREAKING & ENTERING WARRANTS 0 0 1
BOLO’S (Be On Look Out) 19 25 22
FOLLOW-UP’S 34 37 57
BUSINESSES, RESIDENCES CHECKED “FOOT PATROLS” 3162 2800 3591
SCHOOL CHECKS 65 68 153
ALARM RESPONSES 20 66 33
OPEN DOORS, WINDOWS, ETC. UNSECURED 2 4 1
COURT HOURS: 26 20 27.75
TRAINING HOURS: 44 121 0
SPECIAL ASSIGNMENT HOURS: 93 146 178
HARVESTER HOURS WORKED: 13 0 5
ECO/TDO 1 13 6
ECO/TDO HOURS: 15 59 40
CIT - PAC HOURS: 100 110 110

ADM #1
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Uniform Traffic Traffic Stops
Summons Issued 166
91 141 437
m November m November
W December M December
m January = January
Speeding Tickets DUI
Issued
28 27 °
4
B November ® November
M December ’ M December
11 W January I W January
Collisions Motorist Aides

Investigated (TREDS)

2
- ® November
I .

W December

W January

67
53 51
® November
H December
W January
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Criminal Arrests

Criminal Arrests

"Misdemeanor" "Felony"
58 21
16
36 38 H November 14 H November
M December B December
I I m January m January
Incidents Addressed Incidents/Offenses
4692 Reportable "RMS"

4032
3717

B November
B December

I January

® November
M December

W January

90 90
73 I I

Grand Larceny
Warrants

4

B November
B December

W January

. O

Breaking & Entering
Reports

B November
M December

M January
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Breaking & Entering
Warrants

B November

BOLO's (Be On Look
Out)

25
22
19
® November
W December
W January

B December
W January
0 0
Follow-U ps Businesses/Residences
57 Checked
"Foot Patrols"
3591
37 3162
34 ® November 2800 ® November
W December = December
# January W January
School Checks Alarm Responses

153
B November
B December
68
65 I W January

66
B November
33 B December
W Januar
: I |
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Open Doors,
Windows, Etc.
Unsecured

11
B November
B December
4
W January
2 I

Court Hours

27.75

26
20
m November
W December
W January

Training Hours

121
B November
B December
44 W January
I 0

Special Assignment
Hours

m November

178
146
M December
93
I M January

Harvester Hours
Worked

13
H November
H December
5 M January
0 I

ECO/TDO

13
B November
6 B December
W January
1
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ECO/TDO Hours

59

40 B November

W December

January

15

TRAFFIC ENFORCEMENT:

¢ Moving and stationary radar was conducted throughout the Town of Rocky Mount during January
¢ Reported streetlights out to Town Manager’s office
0 There were 22 reportable accidents with 19 of the accidents on our public streets

INVESTIGATIONS:

Follow Up Investigations: Follow up conducted on multiple cases
Search Warrants: Multiple

X3

S

Evidence/Property room management and inventory

Court liaison duties conducted

Taser maintenance and training performed

Court discovery and camera downloads for the Department
Transported evidence to the State Lab

Assisted patrol with surveillance

Maintenance of SRO Grant

Maintenance of CESF Grant

Re-entry council meeting attended

Hiring process conducted

Fire inspections and Fire Marshal duties conducted

Active cases include: fraud, larceny, Public Works larceny/property damage, firearm on school property
and cases with Social Services and Adult Protective Services

X3

A

X3

A

X3

S

X3

S

X3

A

X3

8

X3

S

X3

A

X3

S

X3

8

X3

S
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COMMUNITY RESOURCE OFFICER:
MEETINGS/EVENTS (SLOAN)

Performed multiple fingerprints for walk-ins at the department
Oversee inmates (pick up/drop off from jail/watch them at the PD)
Counsel patrol officers by answering questions and concerns
Dropped off/picked up evidence from the Forensic Lab

Scanning of files to email in the records room for retention purposes
Took report for walk-in

Returned property to walk-in

Assisted with walk-ins and phone calls

Dropped off and picked up vehicles due for maintenance

Assisted with supervision of Davis Heating & Air during repairs

/7 X/ /7 X/ 7 X/ /7 X/ /7 X/
LX IR X IR X IR X IR X I XS X IR X X4

RESOURCE OFFICER REFERRAL’S
(Sanders/Lovelace):

% Diversions: None Obtained
% Petitions: Simple Assault by Mob (x 3), Destruction of Property and Petit Larceny (Sanders)

SPEEDING TICKETS ISSUED

North Main Street (x 7)

Booker T. Washington Highway (x 6)
Old Franklin Turnpike (x 5)

Tanyard Road (x 3)

Grassy Hill Road (x 2)

Scuffling Hill Road (x 2)

Hatcher Street

Virgil H. Goode Highway
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CRIMINAL ARRESTS & LOCATIONS:

Possession of Meth

Possession of Meth

Possession of Suboxone
Possession of Drug Paraphernalia
Driving Under the Influence of Drugs
Driving Under the Influence
Driving Under the Influence

Drunk In Public

Drunk In Public

Possession of a Firearm on School Property
Breaking & Entering

Grand Larceny

Motor Vehicle Theft

Felony Destruction of Property
Production of Child Pornography
Possession of Child Pornography
Destruction of Property
Destruction of Property

Simple Assault by Mob

Domestic Assault

Domestic Assault

Obstruction of Justice

Obstruction of Justice
Trespassing

Violation of Protective Order

Old Franklin Turnpike (x 2)
North Main Street

Old Franklin Turnpike

Old Franklin Turnpike
North Main Street

Old Franklin Turnpike
Technology Drive

Old Franklin Turnpike (x 2)
Pendleton Street

Tanyard Road

Franklin Street

Orchard Avenue

Cliff Street (x 3)

Cliff Street (x 3)

Knollwood Drive
Knollwood Drive

Orchard Avenue

East Court Street

Tanyard Road (x 3)

Old Franklin Turnpike (x 2)
Sycamore Street

Tanyard Road

Old Franklin Turnpike

Old Franklin Turnpike

Pendleton Street (x 2)
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Disorderly Conduct

Shoplifting

Warrant Service (Capias)
Warrant Service (Capias)
Warrant Service (PB-15)
Warrant Service (Felony)
Warrant Service (Felony)
Warrant Service (Detention Order)
Warrant Service (Misdemeanor)
Warrant Service (Misdemeanor)
Warrant Service (Misdemeanor)
Warrant Service

Emergency Custody Order
Emergency Custody Order
Emergency Custody Order

Temporary Detention Order

Pendleton Street

Old Franklin Turnpike (x 12)
Windy Lane

Grassy Hill Road
Grassy Hill Road
Knollwood Drive (x 2)
South Main Street
Grayson Street
Powder Creek Lane
Windy Lane

North Main Street
Tanyard Road

Floyd Avenue (x 2)
Hatcher Street
Tanyard Road

Floyd Avenue (x 2)
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MONTHLY STAFF REPORT

DATE: March 13, 2023
TO: Rocky Mount Town Council
FROM: Brian Schofield, Public Works Superintendent
DEPARTMENT: | Public Works Department
MONTH: Feb 2023
1. Read meters (1 day)
2. Meter repairs: replaced touch pads, trimmed bushes, gasket leaks, and cleanouts.
3. Meter cutoffs:17
4. Clean-up 10 days.
5. Cut trees along roads, sidewalks, and parks.
6. Repaired, replaced, or unplugged five sewer mains or laterals.
7. Repaired one water Mains.
8. Replaced over 850 ft of sewer line on Windsor Dr. full of roots and blocked up.
9. Repaired and/or replaced traffic lights and street signs.

. Clean-up and started fixing from vandalism.

. Continue to work on storm drains throughout town.

. Ongoing exchanging out of new carts for citizens.

. Worked on interior perimeter fence and outer perimeter fence.

. Sent a person for a month to CDL school has finished and passed.
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MONTHLY STAFF REPORT

MEETING DATE: | March 13, 2023

TO: Rocky Mount Town Council

FROM: Dennis Potter

DEPARTMENT: Wastewater Treatment Plant

REPORT MONTH: | February, 2023

Average Daily Flow 0.968 MGD

Minimum TSS Reduction 95.0 %

Minimum BOD Reduction 97.8 %

Leachate (F.C. Landfill) 542,926 gallons
VPDES Violations None

Sludge (Land filled @ F.C.) 53.40 Tons

Rain Total 3.4 inches Snow Total 0 inches

The Wastewater Plant had 0 after hours alarms during the month of February.

The staff worked on regular maintenance at the plant and the pump stations.

The staff assisted Public Works by running camera to check some sewer lines for issues.
The staff completed there annual Performance Testing to maintain their DCLS Certifications.
DEQ Inspection Report came back clean, with no violations.

The staff completed Toxicity Testing for the year.

The staff worked on using the RAT to test some sewer lines for problems. This is an ongoing
process to get all the lines in Town tested and problem areas retested.

Respectfully Submitted,

Dennis Potter
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MONTHLY STAFF REPORT

DATE: 3/13/2023

TO: Rocky Mount Town Council

FROM: Michael K. Adkins — Water Superintendent
DEPARTMENT: Water Department

MONTH: February 2023

Operation and Production Summary:

The actual water production time (water filtering) for the entire month averaged 10.4 hours a day, which
yielded approximately 798,722 gallons per day. Rainfall for this month was 4.4 inches, as measured
at the water treatment plant. Therefore, the Blackwater River flow continues to be adequate for regular

operation.

Total Raw Water Pumped: 20.77 million gallons

Total Drinking Water Produced: 22.36 million gallons

Average Daily Production: 798,722 gallons per day

Ave Percent of Production Capacity: 39.94%

Flushing of Hydrants/Tanks/FD Use: 18,650 + 50,000 F.D. gals = 68,650 gals
Plant Process Water: 794,000 gallons (finished water used by the plant)
Bulk Water Sold @ W.T.P.: 1,475 gallons

Bulk Water used at PW Shop 4,500 gallons

Tank Cleanout/Drainage 0.0 gallons

WVWA Water 0.0 million gallons

Testing:

Our monthly (7 total) routine bacteriological samples were free of bacteria. Therefore, the Town
continues to comply with all drinking water standards by E.P.A. requirements.

We stopped the Auto-flushing program on Nov 20, 2022. Due to cold weather. This process
reduces TTHM and HAA5S’s and provides higher quality water to lines with low usage and no
circulation. Staff will restart program when temperatures allow.

Activities / Maintenance / Improvements

The staff continued with our weekly checks of the chemical feeders, pump stations, equipment
at tank sites, and monthly checklists around the plant, the river, and the dam. In addition, we
continue to perform routine maintenance and groundskeeping.

The interconnect with WVWA supplied 0.0 million gallons of water, which averages 0 gallons a
day. Due to low chlorine residual from WVWA, connection has been cut off until problem can
be corrected. Connection has been off since June.

Staff in conjunction with public works continued preliminary work on Lead Service Line
inventory list as required by the EPA. Staff has been entering information into the IworQs
database.

Staff member Chris Darienzo passed his exam to become a class three water works operator.
This is his first step toward acquiring the higher class license required to operate the plant.
Staff and SCADA contractor continued work on SCADA system.

Staff performed manual hydrant flushing in select areas to maintain the highest level of quality
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Water Plant Production in Gallons Per Day

(March 2021 to Feb 2023)
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ITEM(S) TO BE CONSIDERED UNDER:
Public Hearing

|FOR COUNCIL MEETING DATED: |March 13, 2023

STAFF MAKING Robert J. Wood, Town Manager

REQUEST:
BRIEF SUMMARY |The Charter Review Committee met twice to discuss and review
OF REQUEST: proposed changes to the Town Charter. Please see the

proposed Town Charter that has been included with this item.
Most changes are simple updates to the current Town Charter
such as changing the election date from Town Council to
November from May since the General Assembly made the
change to election dates a few years ago. The only substantive
change to the Charter that is being proposed is to add term limits
for Mayor and Councilmember offices. That proposed change is
found in Section 3.4.

Virginia State Code requires that a public hearing be held on all
proposed changes to the Town Charter. The public hearing was
advertised as required by state statute.

If Council adopts the resolution that has been included with this
item, the next step in the process will be to send the proposed
Town Charter to the General Assembly for review and enactment.

ACTION NEEDED: |Adoption of Resolution.

Attachment(s):

1. Charter Resolution

2. Proposed Charter Final Draft 02232023

3. 2023.0313 300 Order Confirmation for Ad - Public Hearing for New Town Charter

FOLLOW-UP ACTION:
(To be completed by the Town Clerk)
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A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF ROCKY MOUNT,
VIRGINIA, TO REQUEST THE ROCKY MOUNT DELEGATION TO THE GENERAL
ASSEMBLY OF VIRGINIA TO INTRODUCE AND SUPPORT THE ENACTMENT OF
LEGISLATION TO PROVIDE A NEW CHARTER FOR THE TOWN OF ROCKY
MOUNT IN FRANKLIN COUNTY AND TO REPEAL CHAPTER 952 OF THE
VIRGINIA ACTS OF ASSEMBLY - 2000 SESSION WHICH PROVIDED A CHARTER
FOR THE TOWN OF ROCKY MOUNT

BE IT RESOLVED by the Town Council of the Town of Rocky Mount, Virginia, as follows:

The Town’s existing charter was enacted by Chapter 952 of the Virginia Acts of Assembly —
2000 Session. The existing charter includes unnecessary provisions, provisions inconsistent with
existing statutes and general law, and obsolete language.

The Council of the Town of Rocky Mount, after giving notice as required by law, held a public
hearing on March 13, 2023, at 6:00 o’clock p.m., in the Council Chambers of the Municipal
Building, 345 Donald Avenue, Rocky Mount, Virginia, pursuant to Virginia Code Section 15.2-
202, at which the citizens were given the opportunity to be heard to determine if the citizens of
the Town of Rocky Mount desire that the Town Council request the General Assembly of
Virginia to grant the Town a new charter.

The proposed new charter retains the council and mayor structure of town government and the
popular election of council and mayor, except the proposed new charter includes a new
provision that no person shall be eligible to be elected to serve in the same office more than
three consecutive terms, beginning on and after January 1, 2025.

The proposed new charter includes sections addressing the Town’s incorporation, boundaries,
general grant of powers, construction, adoptions of certain sections of the Code of Virginia,
eminent domain, the election, structure and operation of the Town Council, the offices of
mayor and vice mayor, vacancies, meetings of council, the compensation of council and the
mayor, the appointment of a town clerk and town attorney, the appointment, qualification and
compensation of a town manager, the powers and duties of the town manager, the creation of
administrative departments, financial procedures, general provisions, and transitional
provisions.

The Rocky Mount delegation to the General Assembly of Virginia is requested to introduce and
support the enactment of legislation to provide a new charter for the Town of Rocky Mount in
Franklin County and to repeal Chapter 952 of the Virginia Acts of Assembly — 2000 Session
which provided a charter for the Town of Rocky Mount.

The Council of the Town of Rocky Mount requests that the General Assembly of Virginia grant
the Town a new charter.

The full text of the proposed new charter is attached to and made a part of this resolution.

This resolution is adopted as of March ___, 2023.
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The Town Clerk shall cause the original or a certified copy of this resolution to be delivered to
the Rocky Mount delegation to the General Assembly of Virginia.

AYES:

NAYS:

ATTEST:

Town Clerk

APPROVED AS TO FORM:

Town Attorney

TOWN OF ROCKY MOUNT

BY:

C. Holland Perdue, I11, Mayor
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PROPOSED CHARTER
TOWN OF ROCKY MOUNT
February 23, 2023

An Act to provide a new charter for the Town of Rocky Mount in Franklin County and to repeal
Chapter 952 of the Acts of Assembly of 2000, which provided a charter for the Town of Rocky
Mount.

Be it enacted by the General Assembly of Virginia:

CHARTER OF THE TOWN OF ROCKY MOUNT
ARTICLE 1. INCORPORATION AND BOUNDARIES
§ 1.1. Incorporation.

The inhabitants of the territory comprised within the limits of the Town of Rocky Mount, as
the same are now or may hereafter be established by law, shall constitute and continue to be a
body politic and corporate under the name of the Town of Rocky Mount (the town), and as
such shall have perpetual succession, may sue and be sued, implead and be impleaded, contract
and be contracted with, and may have a corporate seal which it may alter, renew or amend at
its pleasure.

§ 1.2. Boundaries.

The corporate limits or boundaries of the town, unless and until changed in the manner
prescribed by law, shall be the same as set forth in the order entered December 19, 1961,
which order is recorded in the Clerk's Office of the Circuit Court of Franklin County, Virginia,
in Common Law Order Book 38, page 579, and as enlarged and set forth in the order entered
February 8, 1999, which order is recorded in the Clerk's Office of the Circuit Court of Franklin
County, Virginia, in Chancery Order Book 74, page 641, and Deed Book 643, page 371, and as
enlarged and set forth in the order entered June 3, 2002, which order is recorded in the Clerk's
Office of the Circuit Court of Franklin County, Virginia, in Chancery Order Book 80, page
1358, and Deed Book 743, page 1662.

ARTICLE 2. POWERS
§ 2.1. General grant of powers.

The town shall have and may exercise all powers which are now or may hereafter be conferred
upon or delegated to cities and towns under the Constitution and the general laws of the
Commonwealth of Virginia. It is intended that the town shall possess all powers which, under
the Constitution, it would be competent for this charter to enumerate specifically, and no
enumeration of particular powers shall be held to be exclusive but in addition to this general
grant.
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§ 2.2. Construction.

The powers which are now or may hereafter be conferred upon or delegated to the town under
the Constitution and the general laws of the Commonwealth of Virginia and this Charter shall
be construed liberally when such powers are exercised by the town.

§ 2.3. Adoption of certain sections of the Code of Virginia.

The powers set forth in Chapter 11 (8 15.2-1100 et seq.) of Title 15.2 of the Code of Virginia
(1950), as amended, and all acts amendatory thereof or supplemental thereto, are hereby
conferred on and vested in the town.

§ 2.4. Eminent domain.

The town is hereby empowered to acquire by condemnation, gift, lease, purchase or bequest,
property, real or personal, or any interest or estate therein, either within or without its corporate
limits, for any of its proper purposes, and may sell, lease, manage, and control such property as
its interests require, and in such manner as the council deems expedient.

The town shall also have all powers of eminent domain that are now or may be granted to a
municipal corporation under the laws of the Commonwealth of Virginia.

ARTICLE 3. THE COUNCIL

§ 3.1. Definitions.

As used in this charter, the term "officer” refers to council members and persons appointed by
and responsible to the council, such as the town clerk, the town manager, and the town
attorney; "officials" refers to administrative department heads; and all other persons employed
by the town are designated “employees."

8 3.2. General powers and duties of the council.

The government of the town shall be vested in the council which shall have the power to enact
and enforce ordinances to carry into effect all powers granted by this charter and by law. The
council shall be responsible for the determination of all matters of policy for the town and for
ensuring the implementation thereof by the town administration.

8 3.3. Composition and qualifications.

The council shall be composed of seven council members, one of whom shall be the mayor, to
be elected from the town at large. The council members shall be qualified voters of the town.
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8 3.4. Election and term of office.

The council shall be elected in the manner provided by Virginia elections laws. A mayor and
three council members shall be elected on the November general election date of the year 2022
and every four years thereafter. Three council members shall be elected on the November
general election date of the year 2024 and every four years thereafter.

The term of office for the mayor and all council members shall begin on the first day of
January next following their election, and each shall serve for a term of four years or until a
successor shall have been elected and qualified. The mayor and council members may succeed
themselves as the voters may choose, except no person shall be eligible to be elected to serve
in the same office more than three consecutive terms. Service for a partial term shall not
preclude serving the allowed number of full terms. These limits shall apply to terms of service
beginning on and after January 1, 2025.

§ 3.5. Voters of the town.

The voters of the town shall be the actual residents of the town who are qualified to vote for
members of the General Assembly.

8 3.6. Compensation; expenses.

The council may determine the annual salary of its members by ordinance or resolution but no
ordinance or resolution increasing such salary shall become effective until the date of
commencement of the terms of council members elected at the next regular election. Council
members shall receive their actual and necessary expenses incurred in the performance of their
duties of office.

§ 3.7. Mayor and vice mayor.

The mayor as a member of the council shall have the same powers and duties as other members
of the council, with a vote, but no veto. In addition, the mayor shall preside at meetings of the
council, shall be the head of the town government for all official functions and ceremonial
purposes, but shall have no administrative duties.

At the first meeting of the council in January of each odd-numbered year, the council shall
elect from its members a vice mayor who shall serve for a term of two years. The vice mayor
shall act as mayor during the absence or disability of the mayor and, if a vacancy occurs, shall
become mayor until the next regular council election. At that election, a mayor shall be elected
to fill the unexpired term.

8 3.8. Absence or disability of mayor and vice mayor.
If both the mayor and vice mayor are absent or unable to act, the council shall, by a majority

vote of the members present, elect from its members a person to serve as acting mayor until
either the mayor or vice mayor is present and able to act. The person so elected shall possess
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the powers and discharge the duties of the mayor during such period of time. Whenever it is
necessary to elect an acting mayor pursuant to this section, in the absence of both the mayor
and vice mayor, the town clerk or acting town clerk shall call the meeting of the council to
order and shall preside until an acting mayor is elected. This shall not be construed to vest in
the clerk any of the powers and duties of the mayor, except as expressly stated in this section.

§ 3.9. Prohibitions.

Except as otherwise authorized by law, a member of council shall not be eligible during his or
her tenure of office as such member, or for one year thereafter, to any compensated town
employment. If appointed by the council to a board or commission, a member of council may
be compensated as a member of the board or commission.

Neither the council nor any of its members shall in any manner dictate the appointment or
removal of any town administrative officials or employees whom the manager or any of his
subordinates are empowered to appoint, but the council may express its views and fully and
freely discuss with the manager anything pertaining to appointment and removal of such
officials and employees.

Except for the purpose of discussions, informal reviews, inquiries and official investigations,
the council or its members shall communicate with town officials and employees who are
subject to the direction and supervision of the manager solely through the manager, and neither
the council nor its members shall give orders to any such official or employee, either publicly
or privately.

8§ 3.10. Vacancies.

The office of a council member shall become vacant upon his death, resignation, or removal
from office in any manner authorized by law.

A vacancy on the council shall be filled within forty-five days, for the unexpired term, by a
majority vote of the remaining members, if the vacancy occurs two years or less before the
date of expiration of such term. If the vacancy occurs more than two years before the
expiration of the term, the vacancy shall be filled by a majority vote of the remaining members
of council only until the next council election, at which election the voters of the town shall
elect a person to serve as council member for the remaining two years of the term.

If a vacancy is being filled by voters at the next council election, the candidates receiving the
highest number of votes will be entitled to full terms and the candidate receiving the next
highest number shall be entitled to the unexpired term caused by the vacancy.

§ 3.11. Town clerk.

The council shall appoint a town clerk who shall serve at the pleasure of the council. The clerk

shall give notice of council meetings to its members and the public, keep the records of its
proceedings, keep all papers, documents and records pertaining to the town, keep and attest the
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town seal, and perform such other duties as are assigned to the clerk by this charter or by the
council.

§ 3.12. Independent audit.

The council shall provide for an independent annual audit of all town accounts and may
provide for such more frequent audits as it deems necessary. Such audits shall be made by a
certified public accountant or firm of such accountants who have no personal interest, direct or
indirect, in the fiscal affairs of the town government or any of its officers. The council may,
without requiring competitive bids, designate such accountant or firm annually. If the
Commonwealth makes such an audit, the council may accept it as satisfying the requirements
of this section.

§ 3.13. Procedure.

The council shall meet regularly at least once in every month, at such times and places as the
council may prescribe by ordinance. Special meetings may be held on the call of the mayor or
of any two or more members upon no less than twenty-four hours' notice to each member,
except in cases of extreme emergency when the time limit may be waived. No business shall
be transacted by the council in such special meeting which has not been stated in the notice
unless all members of the council are present and give their unanimous consent to the
consideration of such business, and such business is an emergency or of an unusual nature.

No vote shall be reconsidered or rescinded at any special meeting unless at such special
meeting there are present as large a number of members as were present when such vote was
taken.

The council shall determine its own rules and order of business and shall provide for keeping
records of its proceedings.

On final vote on any ordinance or resolution, the name of each member of the council voting
and how he voted shall be recorded. The council may adopt an ordinance or resolution by a
recorded voice vote unless otherwise provided by law, or any member calls for a roll call vote.
Four members of the council shall constitute a quorum, but a smaller number may adjourn
from time to time. No action of the council, except as provided in the preceding sentence, shall
be valid or binding unless adopted by the affirmative vote of four or more members of the
council.

An affirmative recorded vote of five of the members is required for the adoption of any
ordinance or resolution having for its object the levying of taxes or contracting a debt.

8§ 3.14. Town attorney.
An attorney shall be appointed by and serve at the pleasure of the council. He shall be qualified

to practice law in the Commonwealth of Virginia. He shall serve as chief legal advisor to the
council, and may also serve as legal advisor to the town administration.
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8§ 3.15. Committees, boards and commissions.

The council may create committees, boards and commissions to be composed of such numbers
of citizens as the council may deem expedient as authorized by law. The council shall appoint
the members, prescribe the compensation, if any, and the powers and duties of such
committees, boards and commissions consistent with the general law.

All members of committees, boards and commissions appointed by the town council may be
removed by the council unless otherwise provided by the general law.

ARTICLE 4. THE TOWN MANAGER
§84.1. Appointment, qualifications and compensation.

A town manager shall be appointed by and serve at the pleasure of the council. The amount of
compensation shall be fixed by the council. The manager shall be appointed solely on the basis
of executive and administrative qualifications in the profession of public management and
administration. The manager need not be a resident of the town or the Commonwealth of
Virginia at the time of appointment but may reside outside the town while in office only with
the approval of the council.

8 4.2. Powers and duties of the town manager.

The town manager shall be the chief administrative officer of the town. The manager shall be
responsible to the council for the proper management and administration of all town affairs
placed in his charge by or under this charter. The manager shall have the following powers and
duties:

1. The manager shall appoint and, when deemed necessary for the good of the service, suspend
or remove any town employees and appointive administrative officials provided for by or
under this charter, except as otherwise provided by law, this charter or personnel rules adopted
pursuant to this charter. The manager may authorize any administrative official who is subject
to the manager's direction and supervision to exercise these powers with respect to
subordinates in that official's department, office or agency.

2. The manager shall direct and supervise the administration of all departments, offices and
agencies of the town, except as otherwise provided by this charter or by other law.

3. The manager shall attend all council meetings and shall have the right to take part in
discussion, but may not vote.

4. The manager shall see that all laws, provisions of this charter and acts of the council, subject

to enforcement by the manager or by officials subject to the manager's direction and
supervision, are faithfully executed.
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5. The manager shall prepare and submit the annual budget and capital program to the council,
and shall be responsible for the execution of the budget.

6. The manager shall submit to the council and make available to the public a complete report
on the finance and administrative activities of the town as of the end of each fiscal year.

7. The manager shall make such other reports as the council may require concerning the
operations of town departments, offices and agencies subject to the manager's direction and
supervision.

8. The manager shall keep the council fully advised as to the financial condition and future
needs of the town and make such recommendations to the council concerning the affairs of the
town as the manager deems desirable.

9. The manager shall ensure that adequate and accurate personnel records are maintained on all
employees of the town.

10. The manager shall provide a system for handling complaints from citizens.

11. The manager shall perform such other duties as are specified in this charter or may be
prescribed by the council.

§ 4.3. Acting town manager.

The council may designate a qualified town administrative official to exercise the powers and
perform the duties of manager in case of the absence, disability, suspension, death, or
resignation of the manager, until the manager’s return to duty or the appointment of his
successor.

8 4.4. Removal.
The council may remove the manager at any time at the pleasure of the council. The action of
the council in suspending or removing the manager shall be final, it being the intention of this

charter to vest all authority and fix all responsibility for any such suspension or removal in the
council.

ARTICLE 5. ADMINISTRATIVE DEPARTMENTS

8 5.1. Creation of departments.

The council may establish all departments, offices and agencies it determines are necessary for
the proper administration of the town with such powers and duties and subject to those

regulations it deems proper, consistent with the provisions of this charter and the Constitution
and the general laws of the Commonwealth of Virginia.
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Administrative departments shall include but shall not be limited to departments concerned
with public safety, finance, public works and planning.

§ 5.2. Direction by manager.

All departments, offices and agencies except as otherwise provided by this charter or by
general law shall be under the direction of the town manager and shall be administered by an
official appointed by and subject to the direction and supervision of the manager.

ARTICLE 6. FINANCIAL PROCEDURES

§6.1. Fiscal year.

The fiscal year of the town shall begin on the first day of July and end on the last day of June.
8§ 6.2. Procedure as to budget, etc.

Not later than the first day of May annually, the town manager shall prepare and submit to the
council a budget presenting a financial plan for conducting the affairs of the town for the
ensuing fiscal year. Such budget shall be made in accordance with the general laws of the
Commonwealth of Virginia and shall include such information as the council by ordinance or
resolution shall require. Hearings on the budget shall be held and notice thereof given and the
budget adopted in accordance with the general laws of the Commonwealth of Virginia,
provided that the tax levy for each fiscal year shall be made, and the budget for each fiscal year
shall be adopted prior to the first day of the fiscal year for which made or adopted.

ARTICLE 7. - GENERAL PROVISIONS
§ 7.1. Charter amendment.

Amendments to this charter shall be made only in accordance with the procedure specified in
the general laws of the Commonwealth of Virginia.

§ 7.2. Severability.

If any provision of this charter is held invalid, the other provisions of the charter shall not be
affected thereby. If the application of the charter or any of its provisions to any person or
circumstances is held invalid, the application of the charter and its provisions to other persons
shall not be affected thereby.

8 7.3. Oaths of office and official bonds.
All elected or appointed officers and officials of the town shall take the oath of office and give
the bond, if any, required by law, before the Clerk of the Circuit Court of Franklin County

before entering upon the discharge of their duties. If the requirements of this section have not
been complied with by any officer or official within thirty days after the term of office shall
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have begun or after his appointment to fill a vacancy, then such office shall be considered
vacant unless general law otherwise provides, in which event general law shall prevail.

8§ 7.4. Books, records, et cetera.

All books, records and documents used by any elected or appointed town officer, official or
employee in his office or pertaining to his duties shall be deemed to be the property of the
town. Any person designated by this charter, the general laws of the Commonwealth of
Virginia or the Rocky Mount Town Code as responsible for the keeping of such books, records
and documents shall, within ten days after the end of his term of office, or within ten days after
the date of his resignation or removal from office, deliver to the town clerk all such books,
records, documents and town property.

ARTICLE 8. TRANSITIONAL PROVISIONS

§8.1. Ordinances.

All ordinances, resolutions, orders and regulations of the town not inconsistent with this
charter shall remain in full force and effect until amended or repealed by the town council.
Ordinances, resolutions, orders and regulations which are in force when this charter becomes
effective and which are inconsistent with this charter are repealed.

§ 8.2. Continuity of terms of officers.

The officers of the town who were in office immediately prior to the effective date of this
charter shall remain in office until the expiration of their several terms and their successors
have been duly elected and qualified.

§ 8.3. Citation of act.

This act may for all purposes be referred to or cited as the charter for the Town of Rocky
Mount, Virginia, of the year 2023.
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NOTICE OF PUBLIC HEARING
PROPOSED NEW CHARTER
TOWN OF ROCKY MOUNT

The Council of the Town of Rocky Mount gives notice to all interested parties
that the Town Council will hold a public hearing on March 13, 2023, at 6:00
p.m., or as soon thereafter as practical, in the Council Chambers of the
Municipal Building, 345 Donald Avenue, Rocky Mount, Virginia, pursuant to
Virginia Code Section 15.2-202. At this public hearing, the citizens shall have
an opportunity to be heard to determine if the citizens of the Town of

Rocky Mount desire that the Town Council request the General Assembly of
Virginia to grant the Town a new charter.

INFORMATIVE SUMMARY OF
THE PROPOSED NEW CHARTER

The Town’s existing charter was enacted by Chapter 952 of the Virginia Acts
of Assembly - 2000 Session. The existing charter includes unnecessary provi-
sions, provisions inconsistent with existing statutes and general law, and
obsolete language. The proposed new charter retains the council and mayor
structure of town government and the popular election of council and mayor,
except the proposed new charter includes a provision that no person shall be
eligible to be elected to serve in the same office more than three consecutive
terms, beginning on and after January 1, 2025.

The proposed new charter includes sections addressing the Town’s incorpora-
tion, boundaries, general grant of powers, construction, adoptions of certain
sections of the Code of Virginia, eminent domain, the election, structure and
operation of the Town Council, the offices of mayor and vice mayor, vacan-
cies, meetings of council, the compensation of council and the mayor, the ap-
pointment of a town clerk and town attorney, the appointment, qualification
and compensation of town manager, the powers and duties of town manager,
the creation of administrative departments, financial procedures, general pro-
visions, and transitional provisions.

FULL TEXT OF PROPOSED CHARTER
AVAILABLE FOR PUBLIC REVIEW

The full text of the proposed new charter is on file and available for inspec-
tion and review during regular business hours in the office of the Town Clerk
located in the Municipal Building, 345 Donald Avenue, Rocky Mount,

Virginia.
PROPOSED COUNCIL ACTION

Upon the completion of the public hearing, the Council will consider any revi-
sions suggested for the proposed new charter and the adoption of a resolu-
tion to request the General Assembly of Virginia to enact a new charter for
the Town of Rocky Mount.

Rebecca H. Dillon, Town Clerk

.03 Page 2 of 2
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ITEM(S) TO BE CONSIDERED UNDER:
New Business

|FOR COUNCIL MEETING DATED: |March 13, 2023

STAFF MAKING Mark Moore, Assistant Town Manager
REQUEST:

BRIEF SUMMARY |The Wastewater Department is in the process of replacing all
OF REQUEST: florescent lights in their buildings with more energy efficient LED
lights. During Capital Improvement Plan (CIP) discussions with
Wastewater Treatment Plant Superintendent Moe Potter, he
requested $6,600 to replace the lights in one building. This was
the quote from a commercial enterprise to do one of their many
buildings. A discussion ensued to reach out to the electrical trade
class at Franklin County High School regarding taking on the
project with the Town supplying materials. That class is now
providing the labor for this project with the Town providing
materials. A project that would likely cost $20,000 or more once
all buildings were complete will cost the Town around $2,500.
This is a great partnership that provides real-world experience to
the trade students at the high school and allows the Town to
replace all lights at the Wastewater Treatment Plant facility.

ACTION NEEDED: |None

Attachment(s): None

FOLLOW-UP ACTION:
(To be completed by the Town Clerk)

None

Page 67 of 73



ITEM(S) TO BE CONSIDERED UNDER:
New Business

|FOR COUNCIL MEETING DATED: |March 13, 2023

STAFF MAKING Robert J. Wood, Town Manager

REQUEST:
BRIEF SUMMARY |The Capital Improvement Plan (CIP) is a five-year plan that
OF REQUEST: identifies capital projects and equipment purchases for each year.

The CIP is a planning tool. Items that are included in the CIP are
not approved for purchase, but instead, are approved for further
consideration that can lead to inclusion in an annual budget
where the actual purchase or expenditure is approved by Council.
A proposed Capital Improvement Plan was presented to the
Planning Commission this week for their review.

Staff will present a summary of the CIP at the meeting and
answer any questions that Council might have.

ACTION NEEDED: |Adoption of the Capital Improvement Plan.

Attachment(s):
1. Proposed CIP FY 23-24 through 27-28

FOLLOW-UP ACTION:
(To be completed by the Town Clerk)
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Town of Rocky Mount

Five Year Capital Improvement Plan
Adopted FY 22-23 and Proposed FY 23-24 through FY 27-28

Updated 3-3-2023

Adopted Proposed
Department/Project Name Five Year
FY 22-23 FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28
Total

Finance
ARPA: Utility Billing, Tax and Business License Implementation 150,114 100,000 100,000

Note: ARPA funding only used for FY22-23
Information Technology
|Rep|acement Computer Equipment and Printers | | | | 25,000 25,000 25,000 25,000 100,000
Community Development
ARPA: Mary Elizabeth Park pavilion 14,500
ARPA: Mary Elizabeth Park replace playground equipment 120,000
ARPA: Escalate Rocky Mount Industrial Park 120,000
ARPA: Downtown decorations 85,000
Depot Entry Door Replacement & Step Railings 15,000 15,000
Depot siding and windows 10,550
Farmers Market expansion Phase 1 (Engineering) 50,000
Farmers Market expansion Phase 2 (Bid & Construction) 400,000 400,000
Uptown Parking Lot Purchase 80,000
Engineering Study for Furnace Creek Waterway 50,000 250,000 250,000
Floyd Avenue Decorative Street Lighting 65,000 65,000
Dog Park with Parking 35,000 35,000
Gateway Signs (Route 220) 50,000 50,000
Addition of New Sidewalks each year 50,000 50,000 200,000 200,000 200,000 200,000 850,000
Zoning/Subdivision Ordinance Update 50,000 90,000 90,000
Depot Security System Replacement 13,000 13,000
Uptown/Downtown Connecting Steps 100,000 100,000
Depot Renovations 20,000 20,000
Comprehensive Plan Update - Major 60,000 60,000
Economic Development Strategic Plan 55,000
Floyd Avenue/Franklin Street Intersection Improvements-Engineering 50,000 500,000 550,000
Rocky Mount Park - Technology Drive 25,000 25,000
Natural Gas Extension to Industrial Park 300,000 300,000

Total Community Development 685,050 403,000 1,000,000 500,000 200,000 720,000 2,823,000
Police
ARPA Vehicle Replacement 98,000
Vehicle Replacement 56,000 112,000 56,000 112,000 56,000 392,000
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Adopted Proposed
Department/Project Name Five Year
FY 22-23 FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28
Total

2 New Vehicles for restored positions 98,000 98,000
Replace in-car mobile data terminals for 4 cars each year 9,000 11,000 11,000 11,000 11,000 11,000 55,000
Watchguard warranty 7,500
Watchguard Camera System (5 year lease purchase) 12,000 0
Firing Range Maintenance 7,500 7,500
Impound Lot Gate 7,500 7,500
Handgun and Holster Replacement 15,300 15,300
Incident Based Reporting Server Replacement 14,142 14,142
Taser Replacement (5 year lease purchase) 7,600 0

Total Police Department 134,100 195,300 137,142 67,000 123,000 67,000 589,442
Fire Department
ARPA: Replace 95 Chev Suburban 45,000
ARPA: Replace fire fighting tools and equipment 30,000
Add iPad to first run trucks 4,500
2022 Pumper Tanker (Ordered June 2022, delivery estimate of April 2024) 1,061,000 1,061,000
Replace Utility 1A - 1997 Ford dually with brush/off-road truck 245,000 245,000
Thermal Camera Upgrade - replace 2 16,000 16,000
Replacement of Fire Fighting Tools 35,000 35,000 35,000 35,000 40,000 180,000
Refurbish Rescue 1 - 2002 Pierce Heavy Rescue 165,000 165,000
Replacement of 2003 Tahoe 65,000 65,000
Replacement of Portable Radios 20,000 20,000
Replacement of Tower 1 - 2001 Pierce 85ft Aerial Tower 3,200,000 3,200,000
Replacement of Station SCBA Compressor 80,000 80,000

Total Fire Department 79,500 1,112,000 530,000 3,235,000 115,000 40,000 5,032,000
Public Works
ARPA: Replace 1995 Ford tandem dump truck 170,000
ARPA: Replace 2006 Ford pickup 68,000
ARPA: Replace 1997 Ford dump truck 150,000
ARPA: Pole shed addition 35,000
ARPA: Replace tin on existing sheds 10,000
ARPA: Gator 4x4 20,000
ARPA: Replace 1999 John Deere loader 160,000
ARPA: Replace 2003 Ford pickup 45,000
Sidewalk maintenance 40,000 40,000 40,000 40,000 40,000 40,000 200,000
Traffic Signal Upgrade/Replacement 25,000
Replace fuel pumps (Emergency Serv & Public Works) 9,000 9,000
Replace 2011 Chevy Pickup - upgrade to 1 Ton 80,000 80,000
Replace 2000 GMC Single Axle Dump Truck 165,000 165,000
Replace 2006 310 JD Backhoe 128,000 128,000
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Adopted Proposed
Department/Project Name Five Year
FY 22-23 FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28
Total
Replace NH 1999 Skid Loader 76,000 76,000
Utility Vehicle (Gator) 50,000 50,000
Remote Control Mower 65,000 65,000
Salt Spreader 30,000 30,000
Plow Replacement 15,000 15,000
Knuckle Boom and Box 75,000 75,000
New Trailer 20,000 20,000
Replace 2004 GMC dump truck 165,000 165,000
Replace 2014 Johnston street sweeper 342,000 342,000
Replace 2016 Yanmar mini excavator 84,000 84,000
Replace 2003 John Deere 710 backhoe (large) 200,000 200,000
Replace 2008 Mowing Tractor 90,000 90,000
Replace 2015 leaf machine 90,000 90,000
Replace 1996 air compressor 45,000 45,000
Replace 2006 GMC dump truck 175,000 175,000
Replace riding lawn mowers 40,000 40,000
Replace 2018 GMC 1-Ton Pickup 80,000 80,000
Replace 2007 John Deere motor grader 250,000 250,000
Replace 2017 Vermeer wood chipper 80,000 80,000
Replace 2017 Freightliner Rear Load Refuse Truck 325,000 325,000
Total Public Works 723,000 451,000 684,000 754,000 215,000 775,000 2,879,000
Parks
Camera System for Mary Elizabeth Park and Farmers Market 27,200 27,200
Pave walk path between upper and lower sections of Mary Elizabeth to
Restrooms 15,000 15,000
New Playground equipment for Mary Bethune 130,000 130,000
Total Parks 172,200 0 0 0 0 172,200
Facilities
ARPA: Municipal Building fascia and gutters 100,000
Replacement of Public Safety Building Generator 80,000 80,000
Municipal Building Plumbing Up Grade 30,000 30,000
Total Facilities 100,000 110,000 0 0 0 0 110,000
|Total General Fund Capital N 1871,764| | 2543500 2,376,142 4,581,000 678,000 1,627,000  11,805,642]
Utilities
Water System Operations
ARPA: Engineering study N Main 8" line 55,000
ARPA: Fire hydrant cleaning system 15,000
ARPA: Replace large meters 45,000
Replacement of N. Main 8" line from Ferguson to Pendleton Street 800,000 800,000
Replace water lines per EPA guidelines 600,000 600,000
Fire Hydrant Cleaning System 16,500 16,500
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Proposed

Adopted
Department/Project Name Five Year
FY 22-23 FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28
Total

Replace 2013 Ford Meter Reading Truck 50,000 50,000

Total Water System Operations 115,000 800,000 666,500 0 1,466,500
Water Treatment Plant
ARPA: Replace mud valves 125,000
ARPA: Scada software upgrade 50,000
ARPA: Filter re-wash valve actuators 40,000
ARPA: Settling basin sludge removal system 475,000
New CL2 Monitor at 220 South Tank 5,500
Lagoon clean out, liner and repair 250,000
Raw water pump (1 of 2 - other pump has been rebuilt) 95,000 95,000
WTP Filter Control rehab, upgrade, valve actuators (2) 113,000 113,000
Clearwell Cleanout 50,000 50,000
Replace Altitude valve at bald knob tank 30,000 30,000
Filter (2) media replacement 100,000 100,000
Replace exterior LED plant lighting 25,000 25,000
Replace 2006 F150 pickup 48,000 48,000
Replace small tractor 48,000 48,000
Storage building / garage 75,000 75,000
Online CL2 Monitoring system (1 meter in FY23-24, 2 meters in 24-25) 5,000 10,000 15,000
Raw water turbidimeter (1) 15,000 15,000
Waste water connection to WVWA line 600,000 600,000

Total Water Treatment Plant 945,500 280,000 934,000 0 1,214,000
Wastewater System Operations
Sewer manhole refurbishing 50,000
Remote Control Mower 65,000 65,000
Manhole Rehab 50,000 50,000
Slip Line Sewer Lines 115,000 120,000 120,000
Replace 1999 Jet Truck 325,000 325,000

Total Wastewater System Operations 165,000 115,000 120,000 325,000 560,000
Wastewater Treatment Plant
ARPA: Replace grit classifier 85,000
ARPA: Replace 2 grit chamber pumps 60,000
Replace pista grit panels 28,000
Replace 2003 4x4 pickup 60,000 60,000
Resurface Concrete and Metal in Clarifier #1 137,000 137,000
Zero Turn Mower 16,000 16,000
Resurface Concrete and Metal in Clarifier #2 145,000 145,000
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Adopted Proposed
Department/Project Name Five Year
FY 22-23 FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28
Total
Replace Fluorescent Lighting in Lab and Office Building w/ LED 20,000 20,000
Replace Climbing Screen at WWTP 110,000 110,000
Rebuild/replace 8 Faulk gear drives on the Oxidation Ditch 250,000 250,000
Replace Digesters (2) 150,000 150,000
Replace UV Channel #2 400,000 400,000
Total Wastewater Treatment Plant 173,000 197,000 181,000 110,000 250,000 550,000 1,288,000
|Total Utility Fund Capital 11 1,398,500 | 1,392,000] 1,901,500 435,000} 250,000} 550,000]  4,528,500]
|Total of All Capital Projects N 3,270,264] | 3,935500]  4,277,642] 5,016,000 928,000  2,177,000]  16,334,142]
Funding Sources for Capital Projects
Utility Capital 115,000
Borrowing 704,650
ARPA 2,450,614
Total 3,270,264 | | 0] 0] 0] 0] 0] 0]
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