ViRgin\P
TOWN COUNCIL
REGULAR MEETING
AGENDA
December 8, 2025
6:00 PM

Council Chambers, Rocky Mount Municipal Building
345 Donald Avenue, Rocky Mount, Virginia

When speaking before Town Council, please come to the podium and give your name for the record. Please
address the Council and not the audience. You will be limited to three (3) minutes and the other rules listed on the
sign-up sheet. If you provide Council with any documentation, please also give a copy to the Town Clerk prior to
speaking.

All cellular phones must be turned off during the Council Meeting.

The Town of Rocky Mount is pleased to offer assistive listening devices for meeting attendees with special hearing
needs. Please ask any staff member or the Town Clerk for assistance.

1.
2.
3.

Roll Call

Pledge of Allegiance
Approval of Agenda
Approval of Consent Agenda

4.1. Miscellaneous Action

Ordinance regarding terms of office pertaining to Planning Commission
4.2. Miscellaneous Resolutions/Proclamations
4.3. Approval of Draft Minutes

Regular Town Council Meeting Draft Minutes - November 10, 2025
4.4. Departmental Monthly Reports

Community Development Department

Finance Department

Fire Department

Police Department

Public Works Department

Wastewater Department

Water Department



Public Hearing
5.1. Adoption of resolution for amendments to Town Charter

New Business

6.1. Presentation of the FY24-25 Audited Financial Report
6.2. Approval of Fiscal Year 2026-2027 Budget and Capital Improvement Plan Adoption Calendar

Hearing of Citizens
Closed Meeting and Action

8.1. Section 2.23711(A).7  Consultation with legal counsel and briefings by staff members or consultants
pertaining to actual or probable litigation, where such consultation or briefing in open meeting would
adversely affect the negotiating or litigating posture of the public body. For the purposes of this
subdivision, “probable litigation” means litigation that has been specifically threatened or on which the
public body or its legal counsel has a reasonable basis to believe will be commenced by or against a
known party. Nothing in the subdivision shall be construed to permit the closure of a meeting merely
because an attorney representing the public body is in attendance or is consulted on a matter.

8.2. Section 2.2-3711(A).5 Discussion concerning a prospective business or industry or the expansion of
an existing business or industry where no previous announcement has been made of the business’ or
industry’s interest in locating or expanding its facilities in the community.

Adjournment



